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  CITY COUNCIL 

121 N CHURCH STREET, HUDSON, MI  

REGULAR MEETING 

February 20, 2024 at 7:00 p.m. 

 

748055: 

The regular meeting was called to order by Mayor Daniel Schudel at 7:00 pm. in the Council 

Chambers. 

 

ROLL CALL:  PRESENT: Daniel Schudel, Lisa Enerson, Teresa Frantz, Sherry 

Kirkland, Rick Moreno and Carl Sword 

 

ABSENT: Natalie Loop 

 

                             

ALSO PRESENT:    DPW Superintendent Jay Best, Candi Best, Ambulance Director 

Jim Stevens, Police Chief Ron Keck, City Treasurer Megan 

Thompson, Sara Schudel,  Barb Ireland – Hudson Post Gazette, 

City Manager Charles Weir and City Clerk Jeaniene McClellan 

 

 

ORDERS OF THE DAY: 

 

Excuse Absent Members: 

748056: 

Motion by Lisa Enerson, seconded by Sherry Kirkland to approve to excuse Natalie Loop from 

the meeting.  CARRIED 6-0 by roll call   

 

Approval of Minutes of February 6, 2024: 

748057: 

Motion by Rick Moreno, seconded by Carl Sword to approve the minutes of February 6, 2024 

and place on file.  CARRIED 6-0 by roll call   

 

 

PUBLIC COMMENT: 

DPW Superintendent Jay Best – At the last meeting the council approved to removed the 

retirement section 317 in the handbook for employees that have worked for the City for over 30 

years.  There are only a few of employees who can benefit from this and after they have dedicated 

their lives to this City, please reconsider that decision.  

 

See Council Comments 
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NEW BUSINESS:  

 

Approve:  Budget Amendments: 

The Council received the amendments to the fiscal year 2023-2024 budget.  The highlighted 

yellow areas are the items with the suggested changes.  The budget overview document is also 

included, explaining in more detail the various changes that we will review and discuss further 

during the meeting. 
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748058: 

Motion by Lisa Enerson, seconded by Sherry Kirkland approve the Fiscal Year 2023-20204 

budget amendments.   CARRIED 6-0 by roll call  

 

 

UNFINISHED BUSINESS:  

 

Bills: 

Bills to Council 

February 20, 2024 

 

 

Bills to be Approve 

 

MML $12,186.00 Quarterly Workers Comp Fund 

County National Bank $17,352.50 2021 Capital Improvement Bond 

Interest Payment 

Michigan Financing Authority $39,750.00 Interest Payment on the Sewer 

Bond 

Total $69,288.50  

  
2496 

 

 



 

 

 

Bills to be Confirmed 

 

Stevens Disposal $10,645.00 Refuse Contract 

Total $10,645.00  
 2515 

2527 

2527 

2600 

26 

2632 

 

748059: 

Motion by Carl Sword, seconded by Rick Moreno approve to pay the bills.   CARRIED 6-0 by 

roll call  

 

 

Account Balances and Check Register: 

                               

Account Balances: 

 

General Fund             $592,828.24                                                    

Cemetery Trust Fund $           0.00 

Major Street Fund                                        $253,803.98 

Local Street Fund                                          $  64,575.43 

Fire Department Fund                      $102,699.74 

Recreation Fund      $    2,521.90 

Cemetery Foundation                                    $  24,301.99    

Ambulance                                                        $144,433.92  

Community Center           $  35,399.08 

Income Tax Fund  $  52,876.64 

Downtown Development  $  43,170.76 

L D F A  $           0.00 

Thompson Museum Fund  $  23,810.39 

Museum Fund  $       524.15 

Industrial Park Fund  $  17,626.07 

2021 Capital Improvement Bond Fund  $114,734.15 

Water and Sewer Fund                          $241,240.28 

Motor Veh and Equip Fund                          $109,264.08 

Property Tax Collection                                                             $139,722.31 

Payroll Fund  $   4,853.29 

Sidewalk Fund  $ 16,599.14 

748060: 

Motion by Rick Moreno, seconded by Teresa Frantz to accept the account balances and check 

register and place on file.  CARRIED 6-0 by roll call   
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Department Head Reports: 

748061: 

Motion by Rick Moreno, seconded by Sherry Kirkland to accept the department head reports 

and place on file.  CARRIED 6-0 by roll call   

 

CITY MANAGER’S REPORT:  

•  The City has submitted a grant application to the Michigan State Housing Development 

Authority (MSHDA) for a project to help fund the updating/changing the city ordinances regarding 

housing options in the various zoning districts of the city and completing a full update to the city’s 

Master Plan.  The Housing Strategic Plan that the city had completed in 2023 suggested updates 

and changes in the ordinances to help facilitate growth and affordable availability in the housing 

market in the city. 

•  The City has officially submitted the city’s industrial park to be marketed through the Verified 

Industrial Properties by Detroit Regional Partnership that Mr Weir brought to the Council’s 

attention back in November.  Again, this is a three-tier process.  The first part is the Desk Top Due 

Diligence Support which would cost the city $16,000 but will be done at no cost through this 

program.  This will verify the industrial park and what is available and will advertise in 11 southern 

Michigan counties.  Phase two (Physical Site Studies) will require a 10-20% match of 

approximately $100,000 for more in-depth site studies and a complete marketing package.  Some 

of this work is already done so he expects that the cost will be lower.  The city is not locked into a 

binding agreement if the funding of the 10-20% was not available.  The Third phase (Project 

Support) is for funds that will be available for companies to use to develop the sites purchased in 

the industrial park. 

•  At the last Council meeting, citizens voiced some concerns about the cleanliness of the local 

laundromat and about getting a refrigerator for the Hudson Community Center.  The city is limited 

in what it can do to enforce the cleanliness of the laundromat, but Mr Weir purchased a refrigerator 

for the Hudson Community Center that was on sale, and it is expected to be picked up and placed 

in the Community Center on Wednesday February 21st.  The cost of the refrigerator was $463.60. 

•  Chief Keck advised that the SRO position at the school is in the process of moving forward.  It 

will be on a part-time basis for the time being.  The school district is working on future funding of 

the position.  Chief Keck is still looking to fill the full-time position and looking to hire additional 

part-time officers.  Thank you to council member Kirkland for sharing the article about the shortage 

of qualified police candidates to fill police officer positions that is happening all over the State of 

Michigan and the United States.  

•  The interviews for the wastewater operator job have been completed and Superintendent Josh 

Mattek has offered the position to successful candidate who will be starting in the month of March. 
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COUNCIL COMMENTS: 

Councilmember Lisa Enerson – Is there a way to bring back the discussion about the 

retirement at the next meeting?  

 

City Clerk - The only way for a motion to return to the council is for the person who made the 

motion to bring it back to the table.  Councilmember Teresa Frantz made the motion at the last 

meeting.   

 

Councilmember Teresa Frantz agreed to bring back the motion and discuss the retirement 

option more at the next meeting. 

 

 

ADJOURNMENT: 

748062: 

Motion by Lisa Enerson, seconded by Rick Moreno to adjourn the meeting at 7:47 pm 

 

APPROVED:_____________________________________________ 

                        Daniel Schudel, Mayor  

 

ATTEST:_____________________________________________ 

                   Jeaniene McClellan, City Clerk 

 


