CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
March 05, 2024 at 7:00 P.M.

AGENDA

I CALL TO ORDER
II. ROLL CALL
III. PLEDGE OF ALLEGIANCE

IV. ORDERS OF THE DAY
A. Excuse Absent Members(s)
B. Setting the Agenda
C. Approval of Minutes of February 20, 2024

V. PUBLIC COMMENT

VI. NEW BUSINESS
A. Approve: Resignation of Teresa Frantz
B. Approve: D & P Communications
C. Accept: Capital Improvement Project Plan for 2024-2029

VII. UNFINISHED BUSINESS
A. Bills
B. Account Balances and Check Register

VIII. MINUTES FROM OTHER BOARDS AND COMMISSIONS
A. Recreation Advisory Board dated February 19, 2024
B. Planning Commission dated February 26, 2024

IX. CITY MANAGER’S REPORT
X. COUNCIL COMMENTS

XI. ADJOURNMENT

Jeaniene McClellan, City Clerk

** MINUTES FOR THIS MEETING WILL BE AVAILABLE AT HUDSON CITY OFFICE **
*# 121 N. CHURCH STREET, HUDSON, MI 49247 **

NOTE: Anyone planning to attend the meeting who has a need of special assistance under the Americans with
Disabilities Act (ADA) is asked to contact the city clerk's office at (517) 448-8983 forty-eight (48) hours prior to the
meeting. Staff will be pleased to make the necessary arrangements to provide necessary reasonable accommodations.
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CITY COUNCIL
121 N CHURCH STREET, HUDSON, MI
REGULAR MEETING
February 20, 2024 at 7:00 p.m.

748055:
The regular meeting was called to order by Mayor Daniel Schudel at 7:00 pm. in the Council
Chambers.

ROLL CALL: PRESENT: Daniel Schudel, Lisa Enerson, Teresa Frantz, Sherry
Kirkland, Rick Moreno and Carl Sword

ABSENT: Natalie Loop
ALSO PRESENT: DPW Superintendent Jay Best, Candi Best, Ambulance Director
Jim Stevens, Police Chief Ron Keck, City Treasurer Megan

Thompson, Sara Schudel, Barb Ireland — Hudson Post Gazette,
City Manager Charles Weir and City Clerk Jeaniene McClellan

ORDERS OF THE DAY:

Excuse Absent Members:

748056:

Motion by Lisa Enerson, seconded by Sherry Kirkland to approve to excuse Natalie Loop from
the meeting. CARRIED 6-0 by roll call

Approval of Minutes of February 6, 2024:

748057:
Motion by Rick Moreno, seconded by Carl Sword to approve the minutes of February 6, 2024
and place on file. CARRIED 6-0 by roll call

PUBLIC COMMENT:

DPW Superintendent Jay Best — At the last meeting the council approved to removed the
retirement section 317 in the handbook for employees that have worked for the City for over 30
years. There are only a few of employees who can benefit from this and after they have dedicated
their lives to this City, please reconsider that decision.

See Council Comments
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NEW BUSINESS:

Approve: Budget Amendments:

The Council received the amendments to the fiscal year 2023-2024 budget. The highlighted
yellow areas are the items with the suggested changes. The budget overview document is also
included, explaining in more detail the various changes that we will review and discuss further
during the meeting.




LT U n.”
M‘*

¢

(HUDSONY

Ravenue

City of Hudson

2023 - 2024 Fiscal Year Proposed Amended Budget Amendment Overview

Administrative Office of the City Manager

Property Taxes 598,061.93
State Revenue Sharing {sales tax) 340,000.00
General Fund  Personal Property Tax Reimbursement 144,710.52
CARES Act Funding -0-
fefuse Collection 121,968,00
Administrative Revenue 812,128.57
Sale of Property 98,300,00
All Other Revenugs 102,960.31
TOTAL REVENUE 2,218,129.33

ity Council

Chty Manager

The original profected revenue for the General Fund was 2.10 mitlion. We have revised
this number based on higher projections for Property Tax revenue and reallocations
of Administrative Revenue,

Expense
18,026.00

Originally $21.026.000 was budgeted for City Council. A change has been made to
518,026.00, as there will not be an ordinance book codification ugdate this fiscal
year. Generally, this portion of the budget covers the expenses for dues and
memberships to the Michigan Municipal League {MML], MISSDIG, and far the
caditication of ordinances online through ClvlcPlus. This portion of the budget also
pays for City Council functlons, such as salarles and wages. There are some small
daotlar amaunts for professional development of the City Council, along with seme
fundls for public relations and civic promotion / marketing,

Expanse
110,595.34

Originally $110,612.00 was budgeted for this department. An Increase has
happened to $112,595.34, This Is primarily related to the addition of anether
payment to fully fund Health Savings Accounts (HSA) for each employee at the
beginning of 2024,

Additionally, This part of the budget covers expenses for a full-time City Manager. It
should be noted that the antire wage and fringe benefits for the City Manager is not
being taken out of the General Fund. An allocation has been made where other
funds will pay back the General Fund for the City Manager. Funds that will pay for
the City Manager Include Major and Local Streets Administrative line-ltems and the
Admipistrative line-itermns in the Utilities Fund, Funds coming back Into the General
Fund for the City Manager’s wage and fringe benefits are realized a5 "Administrative
Revenue.” Other employees resulking in “Administrative Revenue” to the General

1
City of Hudson Proposed Budget Amentdments FY 23-24
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City of Hudson

‘HUBSON
2023 - 2024 Fiscal Year Proposed Amended Budget Amendment Overview

Elections

Assessor

City Attorney

City Clark

~_ Administrative Office of the City Manager
Fund, Intlude: all personnel In the offices at the Hudson Clty Offices and all
Department of Public Works {DPW) employees,

Expense
11,324.29

$9,250.00 was originally budgeted for this department, This departmant is actually
prajecting where It will expend more than the $9,250.00 than was budgeted, The
projection of $11,324,29 is more accurate for this dapartment.

It is noted that the City of Hudson is responsible for administering electlons in May,
August, and November of each year {if there are glections in those months}. Costs
are allocated to cover the expenses of election inspectors, printing & publishing,
printing of ballats, and transportation of ballots at the end of the electlon night to
the Lenawee County Clerk. There will be an election in Noveriber for City Council,
Costs are higher than in previous years for this Department, as new election laws
will be taking effect that are making provisicns for early vating, This could increase
the amount expended for election services, There is also a February Presidential
Prirmary that is helping to bring up the cost of elections.

Expense
24,090.00

$21,590.00 was originally budgeted. The Increase to $24,090,00 is due to new
equipment that was purchased by the Assessor. The City contracts with Renius B
Renius for assessing sendces. in order to perform such services, the Clty of Hudson
pays Renlus & Rernius 319,090,000 a year. Renius & Renlus prepares both the summer
and winter tax rolls for the municipality. They also work out of the City of Hudson’s
officas one (1} day a week,

Expense NO CHANGE
9,000.00

This portion of the budget pays for the services of the Clty Attorney, It is estimated
that there will be around $9,000.00 worth of expenses relating to the City Attorney
this next fiscal year.

Expense
102,650.05

it was thought that the original amount that would be expended on this department
would be 597,618.00. it {5 reqguested that this be increased to $102,650.05. The

2
City of Hudson Proposed Budget Amendments FY 23-24
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City of Hudson

2023 - 2024 Fiscol Year Proposed Amended Budget Amendment Overview

Administrative Office of the City Manager

City Treasurer

City Hall & Grounds

Increase accounts for another payment to the H5A and it includes funds to send twa
(2} employees to the Clerk's Conference.

This part of the budget also deals with expenses related to the full-time City Cler¥’s
employment. This portion of the budget also has funds budgeted for the Clty Clerk
dues and memberships i various organizations, along with some conference and
tralning dollars. Printing and publishing costs are also in this area. Those costs are
directly related te publication of items in various newspapers that need to be
published,

It should be noted that the entire wage and fringe benefits for the Clty Clerk Is not
being taken aut of the General Fund. An sliocation has been made where other
funds will pay back the General Fund for the Clty Clerk.

This number is about 54,000.00 less than what was budgeted for Fiscal Year 2022 -
2023, This 5 due, In Jarge part, to fringe benefit cast around heaith insurance.
Continuing to loak and challenge the cost of health insurance will likely help bring
down cosls for the City of Hudson that can then be used to do other capital projects.

Expense
117,338.35

$110,656.00 was originally budgeted for this department. An increase ls being
sought to $117,338.35. This increase considers additlonal wages calculated into the
Salaries and Wages portlon of the budget, along with the increase for the funding
of the additional payment of the HSA. This portion of the budget also pays for the
expenses of & full-time City Treasurer, Like other departments within the General
fFund, the fringe benecfits for the City Treasurer areé not being taken out of the
General Fund. An allocatlen has been made where other funds will pay back the
General Fund for the City Treasurer.

Expense
55,150.00

This portion of the budget deals with expenses refating to City Hall and the grounds
that it is an. These costs are pretty much the same from year-to-year.

The large increase of $40,000.00 was related to repairs that need to be completed
at the Hudson Carnegie Library building and the sinkhole at the Hudson Fire
Department. These costs are nat expected to be the amount thalt was originally
budgeted. Therefore, this department has been decreased from $75,700.00 to
$55,150.00.

3
City of Hudson Praposed Budget Amendments FY 23-24
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City Prosecutor

Office Operations

Police Department

Bullding Inspections

City of Hudson

2023 - 2024 Fiscal Year Proposed Amended Budget Amendment Overview

Administrative Office of the City Monager
Expense NO CHANGE
4,750.00

These dollars fund City prasecutions through the Lenawee County Prosecutor's
Offlce. Thiz Is a threa (3} year contract and the cost Is based upon the fines that are
generated by court cases that are prosecuted that generated with the Hudson Police
Department.

Expense
176,283.63

It swas originally thought that $170,913.00 would be expended for this department.
There has been a slight increase due to the HSA being funded back to January 2024
and fringe benefit cost in total, The City employs a full-time Income Tax
Administrator and a full-time Receptionist |n the front office of the Hudson City
Offices. This portlon of the budget pays for these two {2) employees.

It should be noted that the entire wage and iringe benefits for the Income Tax
Administrator and Receptlonist is not being taken out of the General Fund. An
allocation has been made where other Funds will pay back the General Fund for the
Income Tax Administrator and Receptionlst.

In addition to that, this portion of the budget also pays for miscellaneous expenses
relating office supplies, postage, and telephone and communications at the Hudson
City Offices.

Expense
433,301.04

This portion of the budget has been decreased by about $80,000.00. This is due to
being short-staffed and It is due to the removal of a purchase of a pairol vehicle that
was originally budgeted far this fiscal year, It should be noted that when the budget
was created, funds were budgeted to continue to provide 24-hour coverage for seven
(7} days a week. The rest of the dollar amounts are for ordinary expenses of the
department. There s a major ¢change to this department with fringe benefit cost,
which s, once agaln, asseciated with health Insurance cost,

Expense
8,850.00

4
City of Hudsen Proposed Budger Amendments FY 23-24
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Planning
Commission

Public Works Dept

Parks Dept

Refuse Services

Fringe Benefits
Administration

City of Hudson

2023 - 2024 Fiscol Year Proposed Amended Budget Amendment Overview

Administrative Office of the City Manager

 The Clty contracts with Hillsdale County for Building Inspection services, $7,250.00

has been budgeted te pay Hillsdale County. It is also budgeted to provide pay for 80
rental inspectlons throughout the year. Funds are also budgeted for rental
Inspections.

1his department has been decreased from $14,350.00, This Is largely due to the
drap off In rental inspections from @ year ago, as rental inspections have started
agaln and there is no backlog of them,

Expense NO CHANGE
3,885.00

Funds have been budgeted to provide for stipends to the members of the City of
Hudson’s Planning Commiission. There |s $2,000.00 budgeted for any planning work
that may need to happen that Is assoclated with the Master Plan.

Expense
728,080.56

The portion of the budget pays for the DPW wages and fringe benefits, along with a
vihale slew of other things, such as street light cast, forestry and leaf pickup
equipment fees, DPW operating supplies, DPW building maintenance, and
telephone and communications for DPW emplayees. Again, like other Departmants,
the fringe benefit cost has decreased substantially due to health insurance cost,

There is a change in what was budgeted for this department -- $662,097.00 - to the

5728,080.56 that is praposed as the amended budget. This is due to HSA funding,
fringe benefit cost in general, and the need for improvements to the DPW building.

Expepse
-0~

This has been eliminated and placed back with the Public Works Dept.

Expense NO CHANGE
129,468.00

This portion of the budget pays for the cost of the refuse contract with Stevens
Dispasal, along with the spring and fall cleanups.

Exponse NO CHANGE
525.00

5
City of Hudson Proposed Budget Amendments FY 23-24
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City of Hudson

HUDSON
W 2023 - 2024 Fiscal Year Proposed Amended Budget Amendment Overview

General Fund Other

Major Streets Fund

Administrative Office of the City Manoger

This portion of the budget pays for quarterly costs to the |nternational City/County
Manager (ICMA) Retirement Corporation (ICMA-RC) far the administration of the
City’s 4G1(a) program for its employees. & 401{a} ks the public sector name for a
401{k) program.

There was no change to this departrent,

Expense
172,275.05

The large change from the $148,787.00 that was budgeted to the amended budget
is the §19,496.00 transfer from the General Fund to the Ambulance Fund, This was
originally done (ast fiscal year but was undone by the auditor with his adjustments.
Management disagreed that this should have been done as the City Councl| had
approved the $19,496.00 from the General Fund to the Ambulance Fund to
purchase equipment that was needed by the Ambulance Fund last fiscal year.

General Fund

Revenue &
Expenditure
TOTAL REVENUE 2,218,129.33
TOTAL EXPENSE 2,107,592.30
CHANGE IN FUND BALANCE 110,537.03
Revenue Expense Excess Rev./{Expense)
295,325.91  243,216.26 52,109.65

Major Streets revenue is made up solely of State Act 51 {weight and gas taxes). Act
51 revenue is from the State Transportation Fund, There is a transfer from the
Income Tax Fund scheduled for preventative maintenance cost,

Changes: Revehue has begn estimated up a bit, however, we are projecting some
mare expenses to distribute Administrative Expense from the Utility Fund a bit with
mare of a reliance onto other funds to pay for Office and DPW wages and fringe
berefits. Other than changes In Administrative Expense, there is no other
remarkable numbers,

TOTAL REVENUE 295,325.91

B
City of Hudson Proposed Budget Amendments FY 23-24
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HUDSON’ City of Hudson
2023 - 2024 Fiscal Year Proposed Amended Budget Amendment Overview

B Administrative Office of the City Manager
TOTAL EXPENSE 243,216.26

CHANGE IN FUND BALANCE 52,109,65

Revenue Expensg Excess Rev./(Expense}
Local Streets Fund 109,957.00 173,676.75 (-63,719.75}
Local Street revenue consists of State Act 51. There is a transfer from the Income
Tax Fund scheduled for preventative maintenance cost,

Changes: Revenue has been estimated down a hit. We are also projecting some
more expenses Lo distribute Administrative Expense from the Utility Fund a bit with
rmere af a rellance onto other funds to pay for Office and DPW wages and Fringe
benefits. The proposed budget amendments have an Increase in Administrative
Expense, which is what increases the expenses.

TOTAL REVENUE 109,952.00
TOTAL EXPENSE 173,675.75
CHANGE IN FUND BALANCE {-63,719.75}
Revenue Expense Excess Rev./(Expense)
217,430.00 230,669,37 {-13,239.37)

Fire Department Fund

There are not significant changes within the Fire Department Fund Budget, except
for the accounting for a grant that was received for equipment, This does create a
negative appearance for the Fire Department Fund, although, this should correct
itself once the grant revenue Is recelved from the State of Michigan. When that
occurs, the Fire Department Fund will most likely result in a positive, The revenue
was not calculated on the revenue side of this fund.

TOTAL REVENUE 217,430.00
TOTAL EXPENSE 230,669,37
CHANGE IN FUND BALANCE {-13,239,37)

Revenua Expense Excess Rev./(Expense)

Racreation Fund a e o

7
City of Hudson Praposed Budget Amendments FY 23-24
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City of Hudson

‘HUDSON
Q I }3 2023 — 2024 Fiscal Year Proposed Amended Budget Amendment Overview

Lemetery Fund

Ambulance Fund

Administrative Office of the City Manager

There is no chan_g‘:tc Is fund.

CHANGE IN FUND BALANCE Q-
STARTING FUND BALANCE 4,509.00
ENDING FUND BALANCE 4,509.00

Revenue Expense Excess Rev. /{Expense)
§9,800.00  78,922.13 {-19,122.13)

There are 3 few changes from what was originally budgeted. Revenue has been
adjusted accordingly to what the revenue Is projecting out to be, This is 8 bit lower
than what was origlnally budgeted by $2,000.00. Expenses are adjusted to actuals
ar projected out,

Written from last fiscal year's budget: The Cemetery Fund brings in revenue from
burial fees, cemetery foundations, and the sale of cemetery {ots. A large transfer of
$40,000.00 Is coming from the Income Tax Fund to the Cemitary Fund to allow for
expenses of the Cemetery Fund to be funded.

The two (2} items that are plaguing this fund are the cost of fall clean-up, which is
done by an outside contractor, along with the cost of a contractor to do mowing
and lawncare of the cemetery. Those costs, alone, are $36,000.00 a year. The
Cemekery Fund does not bring in enough money by itself to pay for that and will
have to continue in the future to rely on elther the General Fund or Income Tax
Fund for the bulk of Its funding te run the cemetary.

Additionatly, on the expense side, tosts are allocated for the DPW time’s working in
the Cemetery; however, the biggest expense is the contractual obligations for
mowing and a major capltal outlay project centered around expansion of the
cemetery.

Overall, an excess of expenditures of $3,821.00 is belng estimated for the fund,

CHANGE IN FUND BALANCE (-19,122.13}

Revenue Expense Excess Rev./(Expense]
737,658.34  795,406,10 {-57,747.76)

8
City of Hudson Proposed Budget Amendrments FY 23-24
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City of Hudson

‘HUDSON
a i ; 2023 - 2024 Fiscal Year Proposed Amended Budget Amendment Overview

Community Center

DDA Fund

Industrial Park fund

Sidewalks, Trails, &
Parking Lots Fund

Revenue for the Ambulance Fund has been adlusted to actuals, plus the transfer
from the General Fund that was outiined above was put back In for revenue ta this
fund.

As for expenses, those has been projected out to be what should be actuals for the
rest of the flscal year. There are some higher than expectad fringe benefit costs that
is nat associated with the additional HSA payment. This is due to changes in full-
time employees and tiow those changes impact the offering of health insurance,
Salaries & Wages have been projected higher, but it's likely they could be lower than
that due to some holiday pay being placed into the projections.

CHANGE IN FUND BALANCE (-36,198.29)
Revenue Expense Excess Rev./(Expense)
43,652.11 31,147.92 12,504.19

it appears that we underestimated the franchise fee Income for the Cammunity
Center. Franchise fees come from contracts that the municipality have with cahle
television providers in the community, Additionally, sur numbers for rental income
were a little light, so those have been adjusted, as well. Expenditures are a bit up,
which we have accounted for on the expenditure-side, although, the fund does
expect to see an increase,

CHANGE [N FUND BALANCE 12,504.19
Revenue Expense Exce J{E
0. -0- -0
No change.
CHANGE IN FUND BALANCE -0-
Revenue __Expense ___ Excess Rev,/(Expense]
-0- 5,000.00 (- 5,000,00}
No change.
CHANGE IN FUND BALANCE {-5,000.00)
Revenusa Expense Excess Rev./{Expense)
20.00 2,500.00 (-2,480.00}

9
City of Hudson Proposed Budget Amendments FY 23-24
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Utilities Fund

Muator Vehlcle Fund

iIncome Tax Fund

City of Hudson

HUDSON
:ZZ l ; 2023 - 20024 Fiscal Year Proposed Amended Budget Amendment Overview

Administrative Office of the City Manager

No change.
CHANGE |N FUND BALANCE |-2,480.00)

The Utilities Fund is the fund that operates Water and Sanitary functions of the City
of Hudson.

Revenue & Expenditures

Revenue: We are anlicipating revenue of $1,388,117.52, This includes revenue
relating from the increase in water and sewer rates, There is more Informatian In
the overall budget document centered around how the water and sewer rates were
caleulated and what they mean. It should be noted that this is about 3 $120,000.00
decrease from what we budgeted. We've seen a8 decrease in sales from what our
utility rate study projected. Additionally, we have some outstanding accounts
receivable that does impact the amount that we are expected to bring in. This Is all
adjusted based on projections at this time. it's likely that this shortfall will not be
%120,000.00 when all is said and done,

Expeanses: The intrease In expenses is due to the Administrative Expense aliocaled
being redefined,

Revenue __ Expense Excess Rev./(Expense)
160,100.00 297,773.94 {-137,673.94)

Rewenue has changed a bit due to Interest income and equipment fees being
adjusted upward in other parts of the budget, The large expenditure is due to the
Ambulance purchase loan.

DECREASE TO FUND BALANCE {-137,673,94)
Revenue Expense Excess Rev./(Expense)
569,801.00 597,143.15 {-27,342.15)

There was not many changes from the original budget. The only changes were
Interest income on the revenue side. Changes on the expenditure side were
Administrative Expense and audit fees,

DECREASE TC FUND BALANCE (-27,342.15)

10
ity of Hudson Proposed Hudget Amendments FY 23-24
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DISANDE REVENUE AND EXPERDITURE REPORT FOR CITY OF HUOSON
PERIGD ENDING 1258102022
A4 YTO BALANCE AMENDMENT

GLNUMBER  DESCRPTON B - QUDGET 1272

Auna 101 - BGENERAL FUND

Revenues

Dept 000

101 000802 000 CURRENT PROPERTY 1AXES 580, 7E4 00 851,304 8 569.561.93
101 C00-411.90> DEL CITY TAXKCOUNTY oge [e313) 00
1G4 2,00 DEL PERSOMAL PROPERTY TAX 000 0.00 ano
101-000-438 000 STATE IHCOME TAX BT ] 0.00 0.00
101000 445,000 PENALTY AND INTEREST ON TAXES 5,000.00 687420 858185
301000478000 DOG LICENSES 430600 760 50 4,900 00
101000478 000 RENTAL INSPECTION FEE 6.,760.00 2000 32000
101-020-190.000 RENTAL REGISTRATION FEE 150.00 2600 2500
101-000-431.000 STATE tX2 LIC FEE 1,884:.00 1,768.256 178626
101-000-487.000 BUILDING VARIANCEE 000 E90.00 e5000
101-030-484.000 BUILOING PERMITS 000,00 5,372.00 9,000,003
1D1.000-203,050 CARES ACT GRANT 200 2.07 200
101-0D0-534.000 AHPA FUNDING 09.00 D.02 8.00
107000 523,030 PQUICE DEPT GRANT REVENUE a.00 d08 803
101-D00-570. 00D PUBLIC ACT 902 POLICE GRANT 500.00 B42A0 058,80
109 -000-573,000 PPT REIMBURSEMENT 160, 000,00 12,369,268 144,710,352
101-003-5/4.001 REVEMLUESTATE SALES TAX 540,000.00 113,9094.00 342.000.00
101-000-807. .00t PUT AND POLICE REPORT REVENUE 325000 837,40 180000
194000513 003 REFUSE COLLECTION §21. 960,00 ©6.843 56 121.968 20
101-000-828.000 SERVICES RENDERED & INFO REQ 2.000.00 55825 1,000.00
WLL50-32T 001 RENTAL INSPECTION 008 a0 o0
1344100626500 DUPLICATING SERVICE {COPIES) 7500 3090 75.00
AT D0D-530.000 PARK RESERVATIONS 800.00 25000 520.0%
194 000540 00 POLICE PROTECTION REVENUE 0,00 nan 202
101000-545 001 ADME REVENUE 21,000.00 17.092.43 22036 5t
307000845 002 ADMW REVENUE 723,798.00 547,80 BY2128.87
101-000-6567.000 ORDINANCE FINES AND FEES $,000,00 2,270.40 3,500.00
101 400-585,000 INTEREST EARNINGS 0.00 11,188.47 18,000.00
1010067 0t FARMERS MARKET VENDOR REMT 950 2,00 000
1000671 000 FARM LAND LEASE 3.540.00 040 354010
104000 873,000 SALE OF CITY LOT/EQUIPMENT 100,000 .00 08,300 OO 98,300.00
104-L03-374 £O3 CE TREE GRANT 000 aos aon
01000474 006 MEMORIAL PARK DONATIONS 0.00 o (] 54
101.000-674.007 CIVIC DONATIONE 0.0 261895 2518,85
101-000-878 060 MISC REVENUE a0 267291 2,0r2,91
101000-681 006 PO BENEFTY FLWD REVENUE a0 800 6.£0
101000684 X0 MST REIMBLIRSE ACTRATY Q.00 0,20 0,00
1O1.00085 (01 TAX ANTICIFATION NOTE REVENUE 040 asn 002
10026599 213 THANSFER FROM INCOME TAX J0.000.00 2007000 20,000 00
Tetal Dot 070 VB0 158 557 65 Z2218,123 35
TOTAL REVERUES FRENRELL S 1,338 55355 PX AR EL

200334 YTD BALANGCE AMENDMENT

G NUMBER DESCRIPTION ©evins 12 BUDGET £ 20102023

Expandunag

BOept 101 - CITY COUNCIL,

107-301-702 000 SALARIES § WAGES 5.040,00 2,130.00 5,080 L0
1011017 14.000 FICA 368.00 102,50 1 00
101-101-748.200 BOOKS & PUBLICATIONS 3,000.00 .00 noo
10¢-101-634.000 CONFERENCE & TRANSPORTATION §00.00 oo 5000
104 101 BRL.0AD FERBOMNMEL RELATIONS 1,200.00 0L 100000
101-101-888.000 CMC PROMOTION 700000 ATTABO 7,000 00
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[AREU ) HEVENUE AND EXFERDITURE REPORT FOR CITY OF HUNSON

PERING ENDING 1231/20Z3

101124887 DOO CIVIC PROMOTION CXPENIES BAMK ACCAUNT
101-109-56E 0 MEMHERSHIA & DUES
*Q1-131-571.020 WIS EXPERSE

Talas Daps 129 - CIFY COUNCSL

Ooat 172 - CITY MANAGER

101-172-752 000 SALARIES & WAGES
181.172-714.000 FiCA

101-172-710.000 FRINGE BENEFITS

1424 72-054 000 CONFERENCE 8 TRANSPORTATION
1R-$ 72854 100 GFTY VEHICLE EXPENSE

101172 958 O MEMEGERSHIP 8. DUES

101472571 000 MISC EXPENSE

Totul Dept 472 - CITY MANAGER

Oepz 173 - OFFICE OPERATIONS

1049 173,639,000 FRINTING 2 PUBLIGHING
101-173-702.000 SALARIES & WAGES

1G41-173 707 000 PART TIME WAGES

101-173-714 000 FICA

101-173-719.000 FRINGE BENEFITS

101-173-727. 900 OFFICE SUPPLIES

101-173.730 500 POSTAGE

01123820 500 TELR PHAONE

£01-173-854 006 CITY WEBBITE MAINTENANCE
101173404 QOO CONFERENCE 8 TRANSPORTATION
108172334 000 OFFICE EQUIP MAINT

101-173-338 054 MEMBERSYIP & DUES

HIY-10 33700 EUQVIPMENT REPRACEMENT
10i-173-970.100 COMPUTER/EQUIPMEKT REPLACEMENT
101 173-A71,006 MISC EXPENSE

Totel Daol 173 - DFFICE ORPERATRONS

Dunt 215- CITY CLERK

1-215-690 003 PRINTING & PUBLISHING
101-215-7G2,001 SALARIES 8 WAGES

101-215-714 600 FICA

104.216-719 000 FRINGE BENEFITS

101-215-834.000 CONFERENCE & TRANSPORTATION
101+2 15858 (O IACMACRSHE & DUES

109-245-071 000 MIBC EXPENSE

Tolad Duge 215 - CATY CLERK

3ert 283 - TREASUHER

101-253-688 H00 PRINTING & PUBLIBHING

101.253-702 000 SALARIES 8 WAGES

101-253-714 030 FICA

101.253-719.000 FRINGE BENEFITS

191-253-727 000 OFFICE SUPPLIES

1032801 D COMP U TERVGOFYWARE SUPPURT EAFENGE
104-253-831 00O TAX SERVICE/LEN COUNTY
101-253-834.000 CONWFERENCE & TRANSPORTATION
10¢-753-958 000 MFMBERSHIF & DNUES

103283471 0Q0 MISC EXPENSE

Total Dagl 253 - TREASURER

Gagt 257 - ASSESS0R

101257 659 000 PRINTING & PUBLISHING

1012487 .J68 000 CITY REAFPRAISAL

101-257 605000 COMPUTERSOFWARE SUPPORT EXPENSE
101257818 0O CONTRACTUAL SERVICES

104-257-970.000 EDUIBAYENT REPIACEMENT
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nod 871683 002
€000 6 2,003 15 400002
100.00 100 54 L0038
.0/ 0611 16 8,026 00
61,776.00 aluE2 ne 81,77582
6.256.00 3,12525 5.255.05
20,160.00 1,074 74 2216387
160000 |anoo 4,500 GO
0,00 002 200
£00.00 100.02 60040
200.00 83.54 060
110,612 00 £57132.61 192,565 04
000 0.00 [1355)
8623200 44,260.80 B2,47533
040 000 by
8.58700 3365.07 459185
45,9346 00 25511 .64 51,208.44
7,500.00 39062 880000
10,400 0N 5,149 01 19,403 07
6,13000 2.161.46 5400.0
$50.00 536 550 O
300,00 10549 300.00
1,000.00 1,24233 300000
£.00 000 a
S0 .00 0%
5,000.00 932 00 2,500 00
00,03 X0 00 500.00
17697107 WriEsar e raato
8,000,00 2,098 69 000 20
54,181 .00 a7 93478 8410077
4,145 00 201513 4,148 50
34 401 00 17 568062 a8 4569
120000 0o 2.700.00
50000 47200 2800
100 Q0! EEG 1) o
B0 HEHIT THZBES L
1,780.00 ,.50872 15000
%3,5560,00 29,15426 £0,612.90
405700 218323 462921
A2 EIGC0 15,817.97 36054 M
100.00 7287 160 0o
12,150,000 10,907 00 10,902.00
1,720.73 1,728.73 172978
9,600.00 305 74 1,800 00
253.00 99,00 25000
300,00 B4 3000
\fd.l&’g:&i 61471 3: AT AIB AN
1.500.00 26 60 1,630 00
90 0.00 ons
v 2 290 185 2,800 00
19,060,060 12,155 00 1909000
000 080 am
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0111412024 REVENUE AND EXFENDITURE AEFORT FOR CITY OF HUDSON
FERIOD ENDING 121312023
101,267,971 000 MISC EXPENSE 1.000.00 100 () 1,000 60
Totd Degn 257 - ASBEBSOR Z1.50.00 14,872 63 240000
Deg 261 - QENERAL FUND O
101-261-718 (00 WORKERS COMPENSATION 48,741.00 12,838 00 48.741.00-
4D1-263-T18 001 UNEAPLOYHENT COMPENSATION 850,00 asam 850.00-
£01-281-750 00O SALT & SAND INVENTORY 7,400.00 000 7.500.90
101-281.807.000 AJDIT FEES 7,446.00 000 7021
101261626000 LIABILFTY INSURANCE 89,000.00 “4,13400 75.060,00
101-261 435 000 WEATHER: RELATED REPAIRRESTORE 2,02 000 000
101-251-956 274 LSRARY BUILDING MANTENANGE 00 030 00
109.261.958,002 PROPERTY TAXES CITY OVWRED PRO® 7,500.00 6,900 0% 5910 82
101-261.856 005 MOGQUITD SPRAYING 3,500.00 oo 3,500.00
101,281,958 008 MIBCELLANEOUS (353 W MAIN 5T) .00 000 nao
101-201-957 000 X3 LICENSE COST 5.0 20050 275000
12¢.261-956,001 CATY SIGNAGE (W GATEWAY) a0 oo voD
104261 DEW.00 BAD DEBT EXPENSE [+304] B.aG [eh]
14:£.261970.70C PARK PLAYGROUND EQUIPMENT am oo £.00
1018761974, 00 CAPITAL OUTIAY 1.500.00 nan 1,500 00
1653-281-945. 205 THRANSFER 10 FIRE DEPT 9.00 0.00 000
104281335 208 TRANSFER 10 KECREATION am nog 0 ot
10t-261-835.209 TRANSFER TO CEMETERY FUND 0.00 0.02 0.00
101.261.596.210 TRANSFER T0D AMBULANCE ax0 19.49600 19,496 00
16t-261585 211 TRANSFER TT) COMMLINITY CTR ago &g 00z
104-261-895.271 TRANSFER TO LIBRARY FUND 0.00 0.0a cos
104.261.995 273 IRANSFER TO MUSELM FUND 000 2.00 $.00
1072610035 209 TRANSFER 7O SIDEWALX .00 200 200
Total fept 261 - GENERAL FUND O 148 75700 il g a2 Of
Dopt 262 - ELECTIONS v
101-292-6%8 000 PRINTING 8 PUBLISHING 1,00000 1,605,509 2,500.00
1012853 757.000 QFFICE SUPPLIES 560 00 000 £00 D)
101-252-801 00C COMPUTERSOFWARE SUPPORT EXPENSE 1.500.00 100 24 %,500.00
101 287408 00 CONTRACTLIM SERVIGES 500000 1% £.p00
10 1-282-004 SLO CONFERENCE 8 TRANSPORTATION 300,00 000 300 00
101232570900 EQUIFNENT REPLAGEMENT 850,00 020 690.00
101-262 471,000 MISC EXPENSE %oo 87429 874,23
Tatal Dapt 262 - ELECTIONS I 36077 TR
Dent 265 - CITY HALL & GROUNDS
101-265-321.000 B ECTRICITY 7.250.00 2,49655 £,000.00
101265923 000 HEATING FUEL 3,500 00 w75 05 250040
101-265-927 000 WATER 850,02 340 458 85000
101-265922,100 SPRINKLER DOWNTOMWN TREES o L.oo 19000
101-265-327.200 DOIWNTOV SPRINKLER om .00 0.00
104 265930 500 AUILDING MAINTENANCE 500010 1,720.75 £,00000
194-265-943 000 EQUIPMENT RENTAL A.000 00 153548 4,000,032
164 2065.871,000 MISC EXPENSE 55.,000.00 14.895.00 35,700.00
101-265-991.938 EQUIPMENT REFLACEMENT . 000 0,00 009
Total Dagt 255 - CITY MALL & GROUNDS 5100 00 17 67931 i [R5
Dapt 26€ - CT1Y ATTDRNEY
1071286827 (0 LEGAL FEES 9,000.08 4,006.00 500500
Talg Dapt 266 - G117 AVTOHNEY S.0C0.00 55800 5,00000
Il 270 - FRINGE BENEFI) A
101-279-719.00¢ HENEFITS ADMIN FEES 500,00 0ne 50000
10127719002 STATE CLAIMS TAX 2400 (L] 26,00
1M1-270-719 033 DEDULTIRLE YTILIFATION Do 0.00 0.00
EFLN) 08 N

Total Dapl 270 - FRINGE BENEFIT A

Dept 301 - POLICE DEPARTMENT
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01152024 FEVENUE AND EXPENDITURE REPONT FOR CITY OF HLDSON

PRI ENDING 1 20312073

2619

101 -304-702.000 SALARIES & WABES 180.000.00 75,208 73 181514 T3
101-301-709.0600 PART TIME WAGES 96.750.90 a7,380:39 957910
101-301-704 000 OFFICERS TRAINING WAGES 8.500.00 1,855 42 5,003 00
101-301-714 000 FICA 22 51300 8952 th 29504 3¢

101-301.719 064 FRINGE BENEFITR 97,401.00 35,023 44 80,000.00
101-304-727 000 OFFICE SUPPLIES £,000.00 147.58 1,000.00

1D1.347-720 6N OPERATING SUPPLIES 4,500.00 165800 1.500.00
161-304-748 200 AOOKS & PUBLICATIONS A0 000 30000
101-301.751 £ GASOLINE 10,250.02 324533 10,250 00
101-301-759, 00 UNIFORMS 2,500.00 623,64 250000
101-301.801 OO0 COMPUTERISDIWARE SUPPORT CXPENSE 8,400.03 1576 &0 &50000
191-301-850.0C0 TELEPHONE 2,000.00 480 42 1,260 00
101301884 000 COWNFERENCE & TRANSPORFATION 0003 200 060
104-301-921 (00 ELECTRICIYY 2,600.00 1,050.38 2,500.00
101-301-623.000 HEATING FUEL 1,200.00 6584 1,500.00
1711301977 (K0 WATER 900 00 434.28 30000
101-301-850.200 VEHICLE REFAIR & MAINTENANCE 7,000.00 84924 7.000.00
101-301-820 560 BIRLDING MAINTENANCE 2,500.00 o8 & 2,500 00
104-301-943.020 EQUIPMENT RENTAL 1, 00300 50 34 1,000 0D
101:301-866.000 MIMBERSHIP & DUES 350:00 443.00 500.00
164-301-962 0ID TRAINING & EQUIPMENT 3,00%.00 8275 1,000 00
108301 52 AL ACT 302 TRAMNG & EQUIP 1,007 00 900 1,000 00
101-101-970.000 EOUPMENT REPLACEMENT 5,003 00 57 1S £,000 6
104-301-972.000 MISC EXPENSE £00.00 000 S00.0%
A1 301477, 19D NEW POLIKCE CAR 55,000.00 000 2.00
Tutial Depl 301 - POLICE DEPARTMENT 519.004 00 174.565.75 433301 N

Dupt 373 - BULOING IRSPECTION

104-371-819.000 BLIXG COOR INSPECTION ¥280 20 3.564.60 225000

10137 1-958. 100 RENTAL INSPECTICN 7.000.00 735.00 1,500.00

109375971 DES AISC EXPENSE 100 20 0L 10003

Tota’ Ocpt 371 - DLHLDING INSPECTION ' T2AEG 80 432010 Basnol’
Dopt 4% - SULLIE WORKS DEPARTRERT

101-441-702.000 BALARKES & WAGES 267, 87200 140,378.02 260,600 15

101 441.714.000 FICA 22,007.00 10,685 36 2208480

101441-719,000 FRIMUE BENEFITS 137,345 00 76,130,412 176,562 61

101-441-727 000 DFTICE SUPPLIES 800,00 BT 403 0O

101 421331 000 REFLISE COLLEGTION 000 aoo 000

129141731, 100 SPRINGIFALL CLEANUP 67300 [sFs] 67300

109 441 720 (20 FORESTRY 50,000.00 13.450.35% 50,000.00

151-141-730 200 PARKING LOTS AND ALLEYS 4,560 60 47720 4,500 6O

18% .441.740,000 GPERATING SUPPLALS 12,500.0¢ 3373.59 1250030

104441.751 100 PARKS 44 250.00 1001135 24 25000

1G1-441-750 000 UMIFORINS 3,001.00 1,086.42 3,000 00

104 -441-618.0 GONRAGTUA SERVICES 1.000 03 450,00 1,500.00

101-441-850.000 TELEPHONE 4,500.00 1,.309.60 2,800.00

101-441-854 (00 CONFERENCE & TRANSPORTATION F5R W 165, U} 1, 00000

101-841-821.000 ELECTRICTY 2,800.00 $20.40 1,800 00

101447323 004 HEATING FIEL 2.250.00 22,15 2,250 0D

201441923 000 STREET LIGHTHG 45,0000 257 5 49,000 00

101-441 -830 500 BUILDING MAINTEMANCE 2,500 60 13,721,652 36,700.00

101441 543 (O0 EQLAPMENT RENTAI 30,000 00 18,841 15 D200 0

£01-44¢-968 OO0 WEMBERSHIP & DUES 500 O 0.50 500.00

t01-281.871 00d MISC EXPEHSE ) 1,250,380 185 95 1,260 60

Tolsl Dy 441 - PUBLIC WORKS DEPARTMENT A X 7 WETEN TER NG
Degil 528 - REFUSE SERVICES

100-524- 223 Q00 SANITARY LANDFILL £,00000 ,000.00 £000.60

109-578-73 1, O REFLISE COLLECTION 124,568 00 H3,642.00 12196300

109-528.731 100 ZFRINGFALL CLEANUP 250000 600 25000
To:al Dapt 78 - REFUSE GERVICES B &R0 GE6AI 00 129,968 0
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Q17157024 REVENUE AND EXPENDITURE REPGAT FOR CITY OF HUSON

PERICD FRIING 1t 2/302023

Dupt 567 - CEMETARY MAINTENANCE
101 -587-827 100 PROSECUTOR LEGA FEES
Tuln! Depl 56T - CEMETARY MAINTENANGE

Dapt 704 -~ PLANIENG COMMISSION

401-704. 702,809 SALARIES & WARQES

101734714 000 FCA

101-707-746.200 BOOKS & PUBLICATKING
109-701-881.000 CONFRACTUAL SWCE ZONEMNSTRPLAN
101701864 QL0 CONFEREMNCE & TRANSPORTATION
101-7T0%-3%8 aC0 NFEMEERSHIM & DUES

104-7014971.060 MISC EXPENSE

Tolal Bapt 7 - FLANNMNG COMMISSION
TOTAL EXPENDITURES

Fund 101 « GENERAL FUND:

TOTAL REVEMUESB

TOTAL EXPENDITURES

NET OF REVENUES 8 EXPENDITURES

FLnd '41 - CEMETERY TRUST FUND

Rovoruss

Depl 950

11000855 00 INTEREST EARNINGS
Tg0e' Oepn OO0

TOTAL REVENIES

F-ung 153 - CEMETERY TRUST #UND;

TOTAL REVENUES

TOTAL EXPENDITURES

NET UF REVENLUES & EXPENDIURES

Fund 2k - MAJOR STREET FUND

Resenues

e 000

202-400-550.000 SOM GRANT REVENUE
202-000-568 M MAJOR ROAD PROGRAM
1000566001 TRUMKLINE MAINY
A0S, 000 INTEREST EARNINGS
2000076 02) MISC REVENUE

200 OUOE5 109 TRANSFER FROM GENERAL FUND
22000693 213 TRAMSFER FROM INCOE TAX,
Talge Depa HOQ

TOTAL REVENUES

Expanahrcs

Dept 450 - STREET CONSTRUCTION

202.450.712 108 ADMINIETRATIVE EXPENSE
207-450-818.100 STREET RESTORATION

202 480-814 00 METRO AGT EXPENSE

202 450660 300 PREVEHTATIVE MAINTENANCE

Tutai Dept 450 - STREET COMSTRUCTION

Dapl 451 - STREET CONSTRUCTION
202437719400 ADMINSSTRATIVE EXPENSE

2620
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__‘!'.;50904 BT .t L L,
418000 1.528; 4.750,00
980,00 15000 240,00

ELN ) 14 48 7500
190.00 000 100,00
2,000.0% 0o 2.000.00
400.00 0100 A00.00
30¢.00 Do 300,00
56,00 003 D000

3,685 00 1614y TR (0
2,115,331 00 956,558 33 FRTGAS TR
2,1 10:176.00 1,393 55269 2,218,120.59

211013100 ; 107

4500 371,8803.50 110,537 03

006 040 00g

000 400 (]

008 Ao0 Ry

B0 LY L1
0o 008 60

000 0.06 LY

.50 Qm [ Rl ]

260,189 00 143,063 48 284,000 9t
360000 237113 350000

400 00 4,380 97 ,00000

nan 62500 H25 .0

000 a0 000

00 g e DO

258 009 00 159, 046 b 5T
068 00 15,5485 HEXE N
a0 002 000
20,000 00 64,899.00 84,80000
a anc 0o
20,0005 0.00 20,030.00
100,006.00 46 06 RS0
58,808.00 20,403.08 84,003 84
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tansviane HEVENUE AND EXPENDITURE REPORT FOR C11Y OF HUDSON
PERICD ENDING 123512023
202451740 000 OPERATING SUPPUSS 3.000 00 248 9 3,000.03
202-451-780 QR0 HTREET SKINS 3,000 00 m5 B 3,000,00
NIZ-A61 81£.000 PREVENTATIVE MAINT. 000 .00 000
202451516 100 STREFT RESTORATION aco 000 .00
202451818000 CONTRACTUAL SERVICES aso o Goo
202-451-943 DOO BOUIPMENT RENTAL 500000 3169 M 8,000 00
202451282 00T NINMOTORIZED TRAILS { 1% WAGT) e RSDOLO 0,00 2,100.60
Total [fopl 451 - STREET CONSTRUCTIGN 71.905100 IR 04 78,754 81
Dapt 452 - TRAFFIC SERVICES
202-452-719 100 ADMINISTRATIVE EXPENSE oee 300 asn
202.452-740 (00 OPERATING SUPPLIES 2,000 00 102238 200000
202-452-218 000 COWTRACTIIAL SERVICES 50000 aon 500,00
206452543 £00 EQUIPMENT RENTAL 20000 8406 200.00
Tolad Dupy 452 - TRAFFIG SERVICES 270000 1,107 32 2 Toto2
Dept 453 WINTER MAINTENANCE
202-453-719 100 ADMINISTRATIVE EXPENSE 029500 15.44588 34,77060
202 452740060 OPERATING SUPPLEES 750.02 DOG 750 09
202-453-943 000 EQUIFMENT RENTAL 50000 2 55000
Tokal Dapt 453 WINTER MANTENANGE 37548 00 EE ] 4202080
Dept 454 - ADM & ENGINEER
AT2-484.715.100 ADNISTRATIVE EXPENSE 24,212.00 12,006.98 78,052.84
TPI54-53T 000 AUDIT FEES 1,502.00 T00 1,500 00
20 X454-807,00% ENGINEERING & DESIGH [N MAPLE GROVE) o000 a0 a00
07154956, 203 TRANSFER TQ LOCAL STREET 0.00 000 ano
Tl Depl 434 « ADM A ENGINCTR 512,00 1210505 268,562 Bd
Drpt A58 - TRUNKLINE
S2 Q85T 1 H 100 ADMINIGTRATIVE EXPENSE am Q60 000
D450 050 ROUTINE MANTENANCE 100 €O 60 100 00
Q02-AES 93 25 WIRTER MAMTENANCE 1,400 00 300 1,500.00
07455855 001 SWEEP & FLUSHING WX 00 neo 3c0 0
202455955 102 THEES § SI6UBS 5000 040 5000
AR5 GA% 103 IRAINANGE 100.00 a.90 1000
202-455-555 004 ROADSIDE CLEANLP 50,00 aao 50,00
248K GBS 005 GRASS & WEEDS 150000 703 49 £,500,00
H455-A55 006 SIGNS & SIGNALS SO0U0 69 2,505 65 3,000 00
20455955 007 PAVEMENT MARKING L 10000 000 100,60
Tatsi Dapt 455 - TRUNKLINE o “E 08 3305 14 &510.70
Dep 22 - SWEEPING AND FLUSHIMG
232.522-716.10¢ ADMINISTRATIVE EXPENSE o000 4,00 Q50
XI2-572-943.036 EQUIPIMENT RENTAL 2,200 00 82.72 220000
Total Degd 527 - SWEEPING AND FLUAHING 230000 G317 220000
FOTAL EXPENIKTURES 256, 16500 130,076 98 SAAEE
Furd 202 - MAJOR STREET FUND
TOTAL REVENUES 206,0608.00 15154858 20632691
TOTAL EXPENDITURES 1;%:;?19:- . z%mn

NET OF REVENUES 8 EXPENDITURES

Fung 203 - LOCAL STREET FUND

Revenuos

Degt 000

203-000-568.000 M LOCAL ROADS PROSRAR
200.000.572 000 METRO ACT MONERS

203-000-665 (00 INTEREST EARNINGS

203003559 101 TRANSFER FROM GENERAL FUND

165,170 68
10,000 00

2.00

+0,307.9%
200
1,603.29
am

Pagesial 16
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01N 52024 REVENUE &M EXPENOITURE REFORT FOR CIFY DF HUOBON

. PCRIOD ENDING 12312023
203.000889 202 THRANSFER FROM MAJOR STRERTS 080 am ngo
203000090 213 TRANSFER FROM INCOME TAX 000 __0m —C N
Tatal Dapt &0 110,150 60 50,901 0 109 857 00
TOTAL REVENIIES 110,180.00 50,501,50 108,957.00
Eapangiinas
Degri 430 - STRCET CONSTRUCTION
203-15C-8145, 100 STREET RESTORATION 89,000 04 65,553 0D 685, 058 00)
203-150-916. 200 PLEASANT STREET RESTORATION om 0o a0l
203460 815,200 METRO AT EXPENSE 1,000 00 aso 100008
203-450-820.000 ST CONSTIRESTCRATION 200 050 a0
AI3-450-338 300 PREVENTATIVE MAUNTERANCE 15,000.00 990 150800
Total Dep) 450 - STREET CORSTRUCTION 95,600 00 60,65 00 82
Dapt 451 - STREET CONSTRUCTION
203-404-118.100 ADMNISTHATIVE EXPENSE 3080 US43 850 74
203-451.740.000 OPERATING SIPPLIES 270080 34603 270000
203451816 300 METRQ ACT EXPEMSE 000 002 000
203-451-043 DO EQUIPMENT RENTAL 250000 4,083 800000
Y03-451-560 DD MNORMOTORIZED TRALS (1% WEGT) 500.00 003 50020
Tolal Dept 451 - STREET CONSTRUCTION 39,604 0O 71 500 4905174
Dept 452 - TRAFFIC SERVICES
203-452-749, 100 ADMN(STRATIVE EXPENSE ang 0.00 oL
2M13-462-74).000 OPERATING SUPPLIES 2,000.00 134074 20000
203442-043,000 EQUIPMENT RENTAL _.100.00 1 28000
Tolut Dept 452 - TRAFFIC SERVICES 2.100.00 1,621 45090
Dapl 452 - WINTER MAINTERANCE
2053-453-719 100 ADMINISTRATIVE EXPENSE 17.568.00 6,754 48 1993814
2453744 00 QPERATING SUPALIES 00 00 [ ] 40008
3453043 000 EQUIPMENT RENTAL 8,000.00 22000 8,000 00
foiz Bapt 453 - WINTER MAINTENANGE ¥ 08500 1,004 56 F KRR
Dept 454 - ADM & ENGINEER
202-454-719,100 ADMINISTRATIVE EXPENGE 9,834.00 484196 1020087
203-454-807 000 AHY FEES 1,000,080 0.00 1.000.00
Trotal Dapl 451 - ADM & CNGINEER 10,851 00 4541 96 11,200 87
Dapt 822 - SWEEPING AND FLUSHING
203-522-T19.100 ADMINISTRATIVE EXPENSE 0.00 000 0L
205522 843 000 COUIPMENY RENTAL 3.000,03 8372 3.000.00
Trin) Qapl 522 - SWEEPING ARD FLUSHING 3,006 00 377 EY
TOTAL EXFENDITURES 176,454.00 108, 73796 {73678 7%
Furd 203 - LOCAL STREET FUND:
TOTAL REVENUES 110,150 00 84,801 40 100447 65
TOTAL EXPENITURES 175,450 00 _ R 173567875
MET OF REVENUES 8 EXPENDITURES {68,563 00 T8 B ) 63 71 75)
Fiind 206 - FIRF DEFARTMEN! FLRND
Rupwiwrion
it 0N
206-000-630.002 FIRE INSURANCE RECEIVABLES 5,229 00 1.968 0 5229060
LRI W MEDINA TOWNSHIP FIRE CONTRACT 7.00000 395000 7,500 00
FOG-0ODBIT 002 PITTSFORD TWP PIRE CONTRACT 35,160.00 W60 38,108 00
OBLON-B57 U3 HEIDSON TOWNEBHIP FIRE CONTRACT 363000 23, 767.50 31,890 00
206-000-642 000 BALE OF FIRE TRLICK Do ono nGo
206-000-605 000 INTEREST EARMINGS 1,000 00 1,738,42 2,000,080

Poge 7 of 16




Q11672024

206 002874 Q0O
200000674 0M
20600078000
206000050 10
08C00-859 215
Tetal Dept 000

YOTAL REVENUJES

Experidjiures
Dol 000
FOED00ET e LoD
Tols Bege 000

REVENUE AND EXPENDTURE REPORT FOR CITY DF HUDSON

PERIDD ENDING 1342023

CONTRIBUTIONS & DONATIONS
PONATIONS FOR EQUPMERT

MSC REVENUE

TRANSFER FROM GEHERAL FLND
TRANSFER FROW INCOME TAX

CENERAL DDNATIONS

Degil 398 - FIRE DEPARTMENT

206335854 D00
206-336-700 000
206.336-714.000
6-335-T1§ 500
206-336-710.004
206-335-T 43 000
206-39-727 X0
BO6-2345- F 30 W0
206-335-T40.000
206036 751,000
206-336-91,000
206-336-837.000
20B-325.850,000
206-326-921.000
206-335-527 G0
206-336-830 200
08-338-800 SO0
205-336-837 0O
205-336-534, 000
$03-336-W5 100
200535 456,300
206-336-956 500

206336960 (00
206-536- D62 D00
2063736963 500
206-338-071.000
200-335-9/9. 4000
206 355991 000
206-336-931 400
206130901 gEW

PRINIING  UBLISHING
SALARIES & WAGES

FiCA
FRINGE BENEFITS

FIREMENS ACCIDENT INSURANCE
HFO BENEFIT FUND EXPENSE

OFFIZE SUPPLIES
S TAGE

OPERATING SUPPLIES

GASCULING

COMPUTER/BOFWARE BUFPORT EXPENSE

AJDIT FECS
TELEPHONE
ELECTHICTTY
WAaTER

VEHICLE REPAIR & MAINTENANCE
TLNLDING MAINTENANCE

FIRE FJUIP REPAIRREPLCWMT
OFFICE EQUIP MANT

CAFITAE IMPROVEMENTS
BUILDING IMPROVEMENTS

FIKE DEPT BENEFIT EXPENSE
COMPUTER SOFTWARE SUPPORT

MEMBERSHIP & OUES
TRAINWG & EQUIPMENT
PRYEAGK ON 2029 BOND

MESC EXPENSE

BUILDING MPROVEMENTS

DEBT RETIREMENT

PAYMENT ON FIRE FRUCK. LOAN

TO BURD FUND BSLANCE FIRE DEPT

Total Dep! 336 - FIRE DEPARTMCNT

TOTAL EXPENIFTURES

Fund 208 - FIRE OEPARTMENE FUND

TOTAL REVENUES

FOTAL EXPENDITURES

NET OF REVENLIES & EXPENDITURES
Fumt 208 - RECREATION. FUND

Reerenes
Dept 600
KIB-IN0-565 00D

INTERESF EARNINGS

2623

102.00 0.00 10300
500.00 250,50 00 00
5100 000 500

a00 000 000
129,753.00 100 280 00 129,53.00
1% 45550 161 44692 217430 606

215,430 60 165 84697 3T A000
0,03 2,00 e 203

(X0 a0 14

S000 000 gy
53.000.00 3834039 §6,000.00
3,625.00 3,004 44 4201.50
000 000 0.:
9500 79.00 979,00
.00 i) am
55200 163,80 65000
5202 0.00 5020
2,509:02 983 56 7.96000
4,750 00 1234 03 4,750.00
(301} o000 000
ADQ00 D00 000
a.00 BoB 000
4,800.00 2,199.54 4,800.00
1,800.00 73128 1,600.00
2,500.00 10,564.33 18,800,00
2.500 00 664,93 2,500.00
13,000 00 4.507,76 13,000 03
£,700.00 50,60 1,700 03
D&o 0.0 ana
¥,000.00 263.50 1.000.09
500,00 84,2 S0, 00
2,950 00 1,794 51 3960 00
1,100.00 1,310.94 1,500.00
2,590,00 1,637 70 2500.0
7,910.00 £,500 7 7.810.00
500.00 41,532.87 44,522 87
.00 0go 000

000 0,00 0.40
62,480 13 82,450 72 @2, 480 00
0.00 000 000

L[ (] TR AT

(o )Lk o ¢ R F 7 b 7 I 1 S T o7
21543000 iet.«e.?c 217.430.00
185,156, 12 230,686.37

\ 173088 30) 1A.238 37)
600 5502 Doo

Faga 8 cf 16




2624

DiM52004 REVENUE ANIY EXPENDITURE REFORT FOR CITY OF HUDSON

PERIOD ENDING 12/31(2023
200 000574007 CIC OONATIGNS 460 o .00
2030004675 000 MISC REVEMJE 1,100.00 0.00 1,10050
208-000-493. 101 TRANSFER FROM GENERAL FUND 550 10 0% §50.60
Tola Dopt Hoa 1,750.00 59.00 1,760 00
Degt 53 - 5GCCKR
208-753-£07, 000 FEES aao ood 000
708753051 (00D FUNDRAISER REVENUE noo 0.0k Doy
208-752-051.001 CONCESS10N REVENUE o 000 0o 000
Tota Dept 63 - SOCCER nan ooa Qoo
ot TA4 - LITTLE LEAGUE
208-784-607 000 FEES 090 a0 nm
208144451 201 CONCESSIQN HEVENLE oo 500 £.00
208-T84-6551 002 TOURNAMENT FEES 0.50 a0 4,00
Total Ocpt 704 - LITTLE LEAGUE o000 000 300
Dexd 784 « GIRLS SOFTOALL
NIB- 1607000 FEES 0.00 G.00 .00
208-755-847. 000 CONCESSIONS INCOME 1,00 0o .00
208-788.-851 000 FUNDRAISER REVENUE ¢.00 Q0o €00
206 TH6-651 001 CONCESSION REVENUE %00 i3 1] a0
208.7B5-851.003 GIRLS SOF JHALL LNITED 'WAY 4.00 3.00 0.00
Torlg) Despl 786 - GIRLS BOF MHALL 00 oo 6.00
Do 787 - SOCCER U 12
208-787 -927.00 FEES aLo 0a0 afo
AIB-7E7 552,000 FUNDRAISER REVENUE 000 000 000
Texal Dapl 787 - SOCCER 1 14 .00 0.08 0ao
Dopd 788 - FLOOR HOGKEY
2X04-TEB-E07 000 FEES 4,00 o000 0,08
Towwl Bept 788 - FLOOR HOCKEY () 06 066
TOTAL REVENUES 175008 8w {75608
Expendiluras
Dopl 752 - RECREATION DCPARTMENT
208-752-7 59 100 ADMINISTRATIVE EXPENSE 800,00 300:00 03,00
208.752-740,200 OPERATING SUPPLIES 8400 401 294.00
209-752-770.000 FIELD & GEM MasNT 708,00 101,34 708 00
208-752-807 900 AUDAT FEES 0,00 8,00 a.no
20B-152-814.000 FIELD TR#PS 0.0 .00 a0
200-752-81/R000 TONTRACTURL BERVICES &Lo 0100 36
206 762 943 020 ECLHPMENT RENTAL §00.00 o0 BOO OO0
208-752-046 007 CONTRALT REC PLAN PREP 0.00 600 ooan
208-762-97+ 000 MISC EXPENSE Ao 000 00
Total Dopt 752 - RECREATION DEPARTMENT 2 52100 a1 2,602 00
Dapt 753 - BOCCER
209-753-715 003 INSURANCE o 000 000
200-753-740 000 CPERATING SUPPLIES oo 000 eled]
209-753-763 000 UNIFORNES Do .00 0.00
M6.753-822 £O0 TFUNDRASER EXPENSES [/lvy) 0.00 [ ]
208.753-424 000 CONCESSION STAND EXPENSES 002 0.c0 4600
208-759-6256 000 FUNDRASSER COST 0ol 6.00 o rm
20753954 000 MISC EXPENSE 6oy .. oo . uro
Told Doapl 753 - 3OCCER G0 D4 = L3
Depl 784 - LITTLE L EAGUE
200784674 00F UTTLE LEASIIE SPONSORIDONATION Q.00 a0 o000
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REVENUE AND EXPENQITURE REPORT FOR CITY OF HUDSONK:

Q141502004

FPERIQD ENRING 12317023
200-784-740 500 DPERATING SUPPLIES
208- 784759 S LNIFQFMES
208-T84-318 300 CONTRACTUAL SEFRVIGES
200-754-422 000 FUNDRAISER EXPENSES
208-84-424 000 CONCESSION STAND EXPEMSES
208-764-955.030 MISC EXPEMNSE
Total [aept A4 < LETTLE LEAGHE
tept 785 - GIRLS SOFTAM,L
208-TAB-715.000 INSURANCE
208.786-740 DOG OFERATHG SUPPLIES
208-7E6- 759,000 UNIFORMS
F00.786 @22,000 FLNDRA|SER EXPENSES
208-786-824.000 CONCESSION STAND EXPENSES
208. /138 -H28.003 SPONSOR FEES
208-786-601.007 ADVERTISING
200-786-671.000 MISC EXPENSC

Toia! Oegn TBS - SIRLE SHFTBALL

Bept 787 . SOCCER L 14

208-787-740 (OQ
208.787.822 000

CPERATING SUPPLIES
FUNORAMSER EXPENSES

Tew) Dept 787 - SOCCER U 14

Dagt 798 - Fl QOR HOCKEY

208-798-715 300 INSURANCL

208-F 88140 500 OPERATING SUPPLIES
204-T32-818 200 CONTRACTIMAL SERVICES
209 TH8-320 000 TROPHIES

Talul Dapt 788 - F1L.OOR HOCKEY
FOTAL EXPENOITURES

Fund 8 - RECREATION FUNIY
1C1AL REVENUES

raial CXPCNCITURCS

NET DF REVENUES & EXPENDITURES

Eing 20% - CEMETARY FOUNDATION

Rovirues

Duepe OTO

205-000-607 001 CEMETERY FOUNDATIONS
Q05000607 002 CEMETERY BURIAL FEES
205-0DDS07 LO3 PERPETUAL CARE PEES
205-000-607 004 GALE OF CEMETERY LOT
206-D00-665 000 INTEREST EARNINGS.
2CAAHAIT 4 05 CONTRIBUTIONS & DONATIONS
A9.e05-609 10 TRANZFER FROM GENERAL FLND
206 000648211 TRAMSFER FROM NCOME TAX
Total Bagt 0RO

TOTAL REVENUES

EspondilLras
Dupt 567 - CEMETARY MAINFENANCE

208 55718080 FRINGE BENEFITS
FO-BAT-T19 100 AUMIMISTHATIVE EXPENSE
200-567-738.000 FORESTRY

F05-567-740 DI OPERATING SUPPLIES
200-567-777 000 RDADS & FENCES

Page ¥ ol 16

004 400 om
000 ¢m 200
0.00 a4 200
s o} a0 ono
0.00 azo 2.00
2.0 L2 200,
a0 ] o0
a00 060 000
9w Qo0 o)
000 800 a0
aoo 0oC 0:00
000 ooc @00
a.00 bao 90
000 000 0ce
e 300 2.00 090
an b 0.0
age 0.00 000
8,00 | 000
Y 002 GY7H)
oo ow 003
0o oo 0o
oo o L0
Bos “ua 003
003 LY 500
TERT G AYTYE TR
4,750.00 88 0¢ 1,980 00
2302m 2,507 00
1752 o0y T 1785 6
350000 584320 8,000.00
500000 3,900,00 9,000 00
(1 an am
5,500 00 1,075.00 3,600.00
4000 48360 80040
00 o0 000
.0a oon 090
40,000.00 0,000.00 40,0000
&1 640 e FIRSER D] B 800,10
1 0E 00 PYRELN T 54, B0 00
984 tea 000
18,340 00 5,169.50 19,922 32
3000 00 Arj nf AR
310000 Pe5 73 1,1000.00
000 3,060.00 306900
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Or152024 REVEMUE AND EXFENDITURE REPORT FOR CITY OF HUDSOM

PERKI) ENDRNG 127312023
200-567-80¢,000 COMPUTERIEOFWARE SURPORT EXPENSE 91500 A2000 #1500
2bE0-807.000 ALOIT FEES 20000 040 0000
20B-557-818,000 CONTRACTUAL SERVICES 38,300 00 78 50000 FHamn
A00-58T K32 000 FOLUNDATIONS / HEAOSTONE REPAIRS 1,500,000 27284 1,800 00
200-567-530 £a7 BUKDWG MANTENANCE 1,00 00 10584 101584
20t507-543.000 ECQUIPAENT RENTAL 12,500.00 473315 1280000
209-967-911 0O¢ CAPTTAL DUTLAY an nag 000
Tots Dept 587 - CEMETARY MAINTCHANCE TR.EE5 00 46,527 23 7892213
TOTAL EXPENDITURES 72,855.00 AB5ZT 24 VA2 {3
Fund 306 - CEMETARY FOUNDATION:
TOTAL REVENUES 81,040.00 4131180 58,800.00
TOTAL EXPENDITURES i2 ] il - X}
NFT OF RFVENLIER R EXPRFMIWTIIRER 15156 {5216 4N M8 12213y
Furd 210 - AMBLLANGE
Reveues
Dept CO3
290-000-403 601 1% MILLAGE J CITY PROPERTY TAX 48202 00 Al 250 Ay 5O 218 34
210-000-443.C00 HILL.SNAL & COUNTY ALS TAX MLS EO75 00 BRI 44 14207500
10 000413 GO1 WRIGHT TWPAWALDRON ALSCONTRACT 18,000.00 B 0000 +8,000,00
230000413 §02 DOVER TOVYNSHIP ALS TAX MILLE 3150000 17 26002 $1,500.00
240-000-413 003 MEDINA TOWNSHIP ALS TAX MILLS 13,000.00 0.00 $3,800.090
210000-4172 004 HUOSON TOMWNSHIE ALS TAX MILLS 69,000.00 1001179 0,600 00
2100004415 900 PEMALTY AND INTEREST ON TAXES 000 22485 0,00
210003-578 WA PPT REIMBURIEMENT ¥.83Y.00 8377 14 T.84100
2£0-000-630.00¢ AL 8 NSURANGE RECEIVABLES 315,000.00 160,901 55 318,000 060
21NL00-638.000 AMBULANCE BILLING SERVICES 5,500,00 212800 8,50000
Z90-000-666.000 INTEREST EARNINGS 1100 3,854 37 5,.000.00
210-000-678.000 MEST REVENUE Lo oo Ron
210300-678 Oc4 MFRC REVENUE BENEFTT FUND 002 000 0.00
210000-696 020 MISO REVENUE LOAN PROCEEDS Sm [l 000
210000658 104 TRANSFER FROM GENERAL FUND 002 18,498 00 18,498 .00
21 0-00-€89.213 TRANSFER FROAY INGONE Tax 10,000.03 10,000.00 TOLMHLK)
Toea Qe DOD 712,108 00 422 35935 TITBEA M
TOFAL REVENUES #2908 60 A7 AnaE TEIBEE S
Exiirdmiies
Depl 851 - AMEULANCE DEPARTMENT
210-851-702000 BALARIES & WAGES A85 000,00 2001871 527 ,448,00
210-851-7314.000 FICA ir10800 19 458 b 40,349 82
210-651-7113.000 FRINGE BENEF TS §1,000.00 48, 362.08 H1,73447
210.851.71Q180 ADMMNISTRATIVE CXPENSC 6 o a.nd [sFas]
210651727 000 QFFICE SURPLIES 1,500.00 3,65 1,500,090
210-851-726 000 SOFTWARE MAMNTEMANCE 1,500.00 251 1.500:00
210-651-730.030 FOSTAGE 250.00 000 25000
210-651-T40 N30 OPERATING SUPPLIES 7,500 08 390156 7.500 00
210-884.741.000 CLEANING SUPPLES 1,006.00 403,11 1,000.00
210-851-751.000 QASOLINE 18,000.0% 5,6594.21 16,00030
2110-851.758.000 UHIFORMS 2,500,009 1,91698 2,56000
210-651-802.000 COMFRACT TG HOUSE ALS LNIF 8,004.00 37718 000 00
210661803 003 CONTRACT BILLING SVC EXPENSE 30003 27820 20000
710-851-807 DOJ ALIDIT FEES 350.00 2O 350,00
210-851-818 000 CONTRACTUAL SERVICES §,8400.00 2,638 00 5,600.02
210694834 £O1 HEALTH SERVICES 208K o0} 200.00
21851850000 TELEPHONE 4,170.00 2.547.66 4,1710.00
24-6589.064 000 CONFEREMCE & TRANSPORTATION Q.00 a.00 49.00
210-851-923 GO0 HEATING FUEIL a0o 400 an
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PINKE

g

210851920 100
210851330 200
210661430 $L0
210-651-934 000
210851958000
210-654-961.100
210K61062 00D
210-651-568 500
210-851.571 000
210-654-577 300
210-654<30.000
A10-651-991 300
210-651-666 000

REWENUE AWWD EXPENDITORE REPORY FOR CITY OF HUDSON

PERIOD ENDING +2¢31172023

EQUAPMENT REFARSMAINTENANGE
YEHICLE REPAIR & MAIN TENANCE
BLAL DG MAAINTENANCE

OFFIGE CQUIP MAINT
MEMBERSHIP & DUES
AMBULANCE NOTE PAYABLE
TRAINING & EQUIFMENT
PAYBACK QW 2021 BOND

CAPIYAL QUYLAY

HILLSDALE CTY CAPRITAL IMPROV
LUCAS DEVICE PAYMENT
AMBULANCE NOTE PAYABLE
INTEREST PAYMENTS

Talal Dapt 651 - AMBLULANCE NEPARTMENT

TOTAL EXPENOITURES
Funo 210 - AMBULANCE:

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES 8 EXPENINTURES

Fr.nd 211 - COMMUNITY CENTER

Hewnrues

Dapl Q00
211-000-477 DA
211-000-665 DOG
211000857 (00
211-000-867 102
2V ORBRT.
211 DASETS I0T
299-003-875 959
211000618 Q00
241-000-609 11
213600 699 213
‘Teral Dept 000

TOTAL REVENUES

FRANGCHISE FEE

INTEREST EARNNGS

RENTAL INCOME 313 W MAIN
RENTAL INCOME COMM CTR

DEPT ON AGING RENTAL
CONTRIBUTIONS £ DONATIONS
TELEFHDNE REIMBURSEMENT LCOA
MISC REVENUE

TRANSIER FROM GEHERAL FUND
TRANSFER FROM INCOME TAX

Expenailses

Dapt 806 - COMMJNITY CENTER

211-806-719 100 ADMINISTRATIVEE EXPENSE.
271-600.740 0O CPERATING SUPPLIES
211-605-778 001 313 W MAIN STREET
211-806-807 000 AUNT FEES

211-805-898 a0 CONTRACTUAL SERVICES
211-805-850 000 TELEPHONE

211-805-921 000 ELECTRICITY

211805423 090 HEATING FLIEL
214405927 090 WATER

211-805-630.508 BURDNG MANTENAMCE
211.806-843,000 EQUIPMENT RENTAL
211-305-957 001 313 W MAIN TAXES
211.405.671 0 CAPITAL IMPROVEMENTS

Tolel Dept 305 - COMMUNITY CENTER

TOTAL EXPENDITURES

Tund 219 - COMMUNITY CCNILR:

TOTAL REVEHLIES

2627

4,400 80 2066 25 5,500 00
600040 1,667 82 ,000 00
350,80 37 S 3,500,000
4.500 00 581 06 1,90 00
296,00 1550 22500
900 000 Q.00
1,600.00 Do 1.609.00
161300 1572 10y .00
000 1834 0.50
#0,000.00 1.180.27 20,000.00
0.00 c 000
.98, 28,481.01 2848101
3,00 am o142}
703,055 00 381,024 77 796,405 10

BLETS) 5B 8747 705,408 10
712,909.00 42236693 73768834
703 040,00 201,024 77 T86,400,10
SRS o xR T e
12.000.00 14.576.97 24 100,00
oo 424 98 1,000,00
3,000.00 2,450.00 4.200,00
4,000.00 1,840 G0 3,500 00
143,200 00 5950 GO 1200 60
000 0 o0 00
750 00 752 11 752 11
200 Do D00

2m 000 ooo

400 0,03 (o2]

PEE O - (" A < E-E-'g"[?'

N I A5EEEY
£.738 00 4.368.96 10,086.37
50000 0.00 %060 (0
000 1,049.19 150,00
200,00 000 180.76

480 03 20800 480100
900,00 73402 1,500.00
18,400 00 4 H5a 8G 9,500.00
2,502.00 642 33 2,500 00
75450 2704 75000
3,000.00 1,303.42 3,000.00
800,00 188 92 403,00
1,650,00 4.642.80 1,692 80
I ... BN atn Lo
ZTE0] hikT a1 BUFAT a2
[ ¥ 4T 7. 3« R £ S F-7 1 3147 97
20,060 00 290404 43,662 31
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annicauzd REVEMUE AND EXPEMOITURE REPORY FOR CITY OF HUOSON
PERION ENDING 123272022

TOTAL EXPENDITURES F7.818 00 16167 51 B1,147.92
NET OF REVENUES & EXPENDITURES - 7 7,795 53 1250419
Fund 213 « INCOME TAX FUND

[averues

I3aqt OO

3000438 000 RESIDENTIAL INGOME TAX 165,406 00 74,168 X5 165,400 00
213000438 001 NON RESIDENT INCOME TAX 9,00G.00 8523 84 2903000
243000438 002 CORPORATIONS 20,000.00 14,201 08 2,000 00
213080430 £O3 QUARTERLY WITHHCLDINGS $72,401.00 196,170.74 372,40 00
213000529 002 INSURANGE REVEHUE 0.00 a0 000
213000 685 003 INTEREST BAANINGS $00.00 221401 3,000.00
2134000678 107 MISC REVENUE 000 00 403
213000 £69 2072 TRANSERR FROM MAJOR STREETS 0w i) L
Tolsl Dt GO0 £65,801 00 93,677 Br B 401,00
TOTAL REVEHUES S S68.901.90 293.877 67 56,801 00
Cipendiiuten

Dapl 197 - INTIE TAX

253182437 000 INCOME TAX REFUNDS 21,300L00 3,593 87 21,300.00
PLERT Iy o) FRINTING & PUBLISKING 0.00 96 44 .44
243-122-719.000 FRINGE BENEFITS 0.00 000 0.00
212192719 W00 ADMINISTRATVE EXPENSE 115,208,00 53,0052 119,067.80
243-992-727 000 OFFICE SUPPLIES 1.50000 Bo4) 1.50000
213182730000 POSTAGE 50003 186 00 500 &0
243192807000 AUDIT FEES 4,000.00 Q.00 377541
213.452.827.000 LEGAL FEES 70000 .00 0000
213-182-634 000 CONPERENCE 8 TRANSPORTATION o.00 o.00 og0
2£3-192-879.000 CAPITAL MPROVEMENTS 4,300 00 2,639 29 4,30000
213-192-995 101 TRANSFER TO GENERAL FUND 20,000, 00 23,000 0% 20,050.00
215452095 202 TRANSFER TO MAJOR STREETS ¢00 000 500
213192535203 TRANSFER TO 1 OCAL STREETS am a00 00
213-192-935,208 TRANEFER TO FIRE DEPT 129,763.00 100,390 09 128,783 00
212152998 205 TRANSFER T CEMETERY FUND 40,000,060 30,000 09 30,000.0%
213-192-595. 210 TRANSFER TO AMBULANCE 70.000.00 70,000 00 70,000,008
21%152.565 211 IRARSFER 1U GLIMWFUMNY CENTER [1Fs 5] 040 {03
213-100-905 243 TRANSFER TO DDA FOR FARKING |.OT 0.00 04¢Q 4600
2131928688 773 TRANSFER 10 MUSEUM 040 a0 00
213-192-95 412 TRANSTER T0 IND PARK L] TG00 ¢
213.132.008 552 TRANSFER Y0 UTILITY FUND 195,345.00 11618190 195,341 00
243-192-695 806 TRANSFER Y0 SIDEWALK FUND 9,00 ao0 060
Taldt Dept 192 - INCOME TAX E,TI‘ZW Ay7 392 33 BEY 143 15
TOTAL EXPENDITURES B TEGS AT IR O a3 0
Fund 212 - INCOME TAX FUND:

TOTAL REVENUES 556,001 00 293677 67 569,80100
TOTAL DPENDITURES 802712 00 297.350.3) 807 14015
WNET OF REVENUES & EXPENDITURES BT (103 314 48] o7 34213)
Fund 244 - DOWNTOWN OCVELOPMENT ALTHORITY

Revorugs

iapa 000

248000642 (90 TAX MONIES CAPTURED aeo 8,00 0.3
246000 £65 00D INTEREST EARNINGS 080 400 0.0
243.000-867 005 RENTAL [RCOME 306 W MAN .00 ] 0,00
241000878 800 MISC REVENUE oo o 000
PEB.000-803 000 GAIN ON SALE OF DEPRECINGLE FIXED ASSETS 000 0.00 .00
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U1 Y5200 REVENUE AND EXPENDITURE REPORT FOR CITY OF HUDSON
PERIDD ENDING 1213472023

2ABLOU-695 213 TRANSFER FRON INCOME TAX 00 000 000
Tela! Gepl 000 5.00 007 000
Dapt 727 « HOWNTOWN DEVELOFMENT

245-737-674.008 COMMUNITY LANDSCAPINGITREES L 0,00 0o .00
Total Dopl 37 « DOWNTOVWH LEVELOHIAENY %00 Q00 200
TOTAL REVENUES 090 400 A0
Expangiurea

Dant 737 - DOWNTOWIN DEVELOPMENT

248-737508,000 PROPERTY TAXKES 000 050 LYy
248 737 719.400 ADMINISTRATIVE EXPENSE 0.00 0.L0 .00
348717807 000 ALIDIT FEES uoo 3R+ 0O0
248-737-801 000 ADVERTISING 0as 0.80 0,00
248 TAY.921 000 ELECTRIGITY 009 000 £.00
248-737-823.000 HEATING FUEL 000 0.00 000
248.747 927 000 WATER .00 0,00 ¢m
248-737 950,400 MAINTENANCESIOS W. MAIN 003 nop .00
248.737 S68.008 COMMUNITY LANDSCAPINGITREES 0.00 L) .00
248.737-956 409 COMMUNITY PAINTING PROJECT .00 oo &.00
248.737 956010 CITY SIGN BAMNER PROGRAM (Y [ Ye) a0
248.737-886 011 HOLIDAY DECORJLNIHTS 5,00 .00 .00
248-737956.012 TRASH DINS 8 MISC ACCESSORIES .00 00 0.£0
24B.737.97 1,000 CAPITAL QUTLAY .00 i 1200 L
Toal Detl 737 - DOVVNTOMN CEVELOPMENT 0.00 £00 10 150 00}
TUTAL EXPFENDITURES 80 500,00 {28300
Fung 249 - DOWN1QWR DEVELOPMENT AUTHORITY: N

TOTAL REVENUES 000 004 oo
TOTAL EXPENDITURES auo 500.00 500
NET OF REVEMUES 3 EXPENDITURES T (500 TOF 500 00
Furd 260 - LOCAL DEVELOPMENT FINANGE AUTHORITY FLND

Hewarios

Depl 000

260000655 000 INTEREST EARNINGS 0.00 000 LI
Tot Dapt 000 LY 606 (2.4
TOTAL REVEWUES 600 060 700
EaponaliLass

Dept 729 - LOCAL DEVELORMENT

250-726-]43 000 EQUIPMENT RENTAL 000 oot (i
260720608 013 INOUISTRIAL PARK SIGHAQE 050 8,00 003
#50-729-9T1 000 MISC EXPENSE 0.00 0,00 0o
Tal= Dept 729 - LOCAL DEVELOPMENY 000 0,60 oo
TOTAL EXPENDITURES = i1} 096 (XY
Fund 250 - LOCAL OEVELOPMENT NINANDE AUTIORITY FUND:

MOTAL HEVENLES 000 000 2,60
TOTAL EXPENDITURES 000 000 00
NET OF REVENLES & EXPENDITURES 00 500 080"

Fund 270 - THOMPSON MUSELM FUND

Reverries

Page 14t 15
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D1/1542024 REMENUE AND EXPERDITURE REPORT FOR CITY OF HUWOSON

PERIDD ENDING 12/731/2023

[l ()
210000465 {100 INTEREST EARNINGS nge 27788 T )
2HC00-5T4 0 CONTRIBUTIONS & DONATIONS o000 8o 100
Tetal Dapt 040 00 277 b6 oT A
TOTAL REVENUES 0.00 2786

Cupatigibres

Onpt 322 - MIFSEUM EXPENSE

270-322-956.000 CAPITAL IWPROVEMENTS 00 10,912 33 1)
Total Dopl 322 - MUSELM EXPENSE DOd 16:972 33
TQTAL EXPEHNDITURES - Dod 1099238 To0 G1a s

Fund 270 - THOMPSON MOSEUM FUND & .

TOTAL REVENUCS o400 27766 [T ey
TATAL EXPEMNDITURES P 400 10912 33 A2 33)
NET OF REVENUES & EXPENDITURES .00 110 €35 BT $0R3I4.87

Fund 271 - LIBRARY FUND

Revonuos

Dagi 000

271-0X0-566 000 STATE AID aLe 0.00 a0
271,000-587.800 MONIESMHUDSON Ter 000 0.00 0L

271-000-529 30% VIDEO RENTAL a0 one aco

211,000 858 00 FINES AND FEES aco 5.00 040
274-000-555 000 COUNTY FENAL FINES: 0.00 4,00 000
271-000-6856 000 INTEREST EARNINGS 0006 0.00 il
27\ -DO3-BHE O INTEREST EARNED SPEC MEMORIAL fule ] &.00 (L)
271-000-885 002 {MTEREST BARNED CLOCK FUND ang ] one
2EVL0O0ET6, 003 INTEREST EARNED BLOG FUND a06 300 o006
271400674 003 SPEC MEM DONATIONS 0 Qoo 0.00
200574004 CARNEGE SM DONATIING ol a.00 000

2710500-679,00 MISCELLANEOUS REVENUE 0.0¢ auw 1)

2721.000-688 501 TRANSFER FROM GENERAL FUND am X0 0.60

Tt Dage D00 00 0.00 040
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274-790-745.000 COPY SUPPLES 0.00 5.08 .00

FTH-790-748 000 ANOKS nog 0.00 .00
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271.790-921,000 ELECTRICITY oo 4.00 003
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748038:

Motion by Lisa Enerson, seconded by Sherry Kirkland approve the Fiscal Year 2023-20204
budget amendments. CARRIED 6-0 by roll call

UNFINISHED BUSINESS:

Bills:

Bills to be Approve

Bills to Council

February 20, 2024

MML

$12,186.00

Quarterly Workers Comp Fund

County National Bank

$17,352.50

2021 Capital Improvement Bond
Interest Payment

Michigan Financing Authority

$39,750.00

Interest Payment on the Sewer
Bond

Total

$69,288.50




Bills to be Confirmed

Stevens Disposal $10,645.00 Refuse Contract
Total $10,645.00
2632
748059:

Motion by Carl Sword, seconded by Rick Moreno approve to pay the bills. CARRIED 6-0 by

roll call

Account Balances and Check Register:

Account Balances:

General Fund

Cemetery Trust Fund
Major Street Fund

Local Street Fund

Fire Department Fund
Recreation Fund
Cemetery Foundation
Ambulance

Community Center
Income Tax Fund
Downtown Development
LDFA

Thompson Museum Fund
Museum Fund

Industrial Park Fund

2021 Capital Improvement Bond Fund
Water and Sewer Fund
Motor Veh and Equip Fund
Property Tax Collection
Payroll Fund

Sidewalk Fund

748060:

$592,828.24
$ 0.00
$253,803.98
$ 64,575.43
$102,699.74
$ 2,521.90
$ 24,301.99
$144,433.92
$ 35,399.08
$ 52,876.64
$ 43,170.76
$ 0.00
$ 23,810.39
$ 524.15
$ 17,626.07
$114,734.15
$241,240.28
$109,264.08
$139,722.31
$ 4,853.29
$ 16,599.14

Motion by Rick Moreno, seconded by Teresa Frantz to accept the account balances and check
register and place on file. CARRIED 6-0 by roll call
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Department Head Reports:

748061:

Motion by Rick Moreno, seconded by Sherry Kirkland to accept the department head reports
and place on file. CARRIED 6-0 by roll call

CITY MANAGER’S REPORT:

e The City has submitted a grant application to the Michigan State Housing Development
Authority (MSHDA) for a project to help fund the updating/changing the city ordinances regarding
housing options in the various zoning districts of the city and completing a full update to the city’s
Master Plan. The Housing Strategic Plan that the city had completed in 2023 suggested updates
and changes in the ordinances to help facilitate growth and affordable availability in the housing
market in the city.

e The City has officially submitted the city’s industrial park to be marketed through the Verified
Industrial Properties by Detroit Regional Partnership that Mr Weir brought to the Council’s
attention back in November. Again, this is a three-tier process. The first part is the Desk Top Due
Diligence Support which would cost the city $16,000 but will be done at no cost through this
program. This will verify the industrial park and what is available and will advertise in 11 southern
Michigan counties. Phase two (Physical Site Studies) will require a 10-20% match of
approximately $100,000 for more in-depth site studies and a complete marketing package. Some
of this work is already done so he expects that the cost will be lower. The city is not locked into a
binding agreement if the funding of the 10-20% was not available. The Third phase (Project
Support) is for funds that will be available for companies to use to develop the sites purchased in
the industrial park.

¢ At the last Council meeting, citizens voiced some concerns about the cleanliness of the local
laundromat and about getting a refrigerator for the Hudson Community Center. The city is limited
in what it can do to enforce the cleanliness of the laundromat, but Mr Weir purchased a refrigerator
for the Hudson Community Center that was on sale, and it is expected to be picked up and placed
in the Community Center on Wednesday February 21%. The cost of the refrigerator was $463.60.
o Chief Keck advised that the SRO position at the school is in the process of moving forward. It
will be on a part-time basis for the time being. The school district is working on future funding of
the position. Chief Keck is still looking to fill the full-time position and looking to hire additional
part-time officers. Thank you to council member Kirkland for sharing the article about the shortage
of qualified police candidates to fill police officer positions that is happening all over the State of
Michigan and the United States.

e The interviews for the wastewater operator job have been completed and Superintendent Josh
Mattek has offered the position to successful candidate who will be starting in the month of March.
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COUNCIL COMMENTS:
Councilmember Lisa Enerson — Is there a way to bring back the discussion about the

retirement at the next meeting?

City Clerk - The only way for a motion to return to the council is for the person who made the
motion to bring it back to the table. Councilmember Teresa Frant; made the motion at the last
meeting.

Councilmember Teresa Frantz agreed to bring back the motion and discuss the retirement
option more at the next meeting.

ADJOURNMENT:
748062:
Motion by Lisa Enerson, seconded by Rick Moreno to adjourn the meeting at 7:47 pm

APPROVED:
Daniel Schudel, Mayor

ATTEST:

Jeaniene McClellan, City Clerk
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AGENDA ITEM - REVIEW FORM
ITEM: SUBMITTED BY:
Resignation from Teresa Frantz Charles Weir
ACTION REQUESTED: DEPARTMENT: City Manager
Accept the resignation letter from Teresa Frantz DATE: March 5, 2024

SUMMARY:

On February 23", Teresa Frantz sent a letter to the council and city manager that she no longer is living inside
the city limits.

Council has until March 23, 2024 to appoint a council person to fill Ms Frantz’s seat until November 2024.

RECOMMENDATION:

Accept the resignation of Teresa Frantz from Council effective February 23, 2024.

SIGNATURE: 4/ TITLE:
% — City Manager




Hudson City Clerk

From: Charles Weir

Sent: Friday, February 23, 2024 4:27 PM
To: Hudson City Clerk

Subject: Fwd: City Council

Get Qutlook for iOS

From: Teresa Frantz <tfrantz8184@yahoo.com>

Sent: Friday, February 23, 2024 3:33:35 PM

To: daniel.schudel01 @gmail.com <daniel.schudel01@gmail.com>; Charles Weir <cweir@ci.hudson.mi.us>; LISA
ENERSON <lisa_enerson@us.aflac.com>; morenorichard517 @gmail.com <morenorichard517 @gmail.com>;
cdsword58@hotmail.com <cdsword58@hotmail.com>; sherrykirkland1976@gmail.com

<sherrykirkland1976 @gmail.com>; nataliesloop@gmail.com <nataliesloop@gmail.com>

Subject: City Council

Good afternoon,

I am informing you of my resignation from city council effective today. | no longer live in the city limits of Hudson, so |

have no choice but to step down.
Sorry, for the short notice but this all happened really fast and it's been a very busy end to my week. New job and a new

home in the same week.

Teresa Frantz
Sent from Yahoo Mail on Android




Hudson City Clerk

From: Teresa Frantz <tfrantz8184@yahoo.com>
Sent: Thursday, February 29, 2024 7:39 PM

To: Hudson City Clerk

Subject: Resignation letter

Dear Hudson City Clerk (Jeanine}),

According to the charter you have to live in the City of Hudson to be on the city council.
With that being said | no longer live or work in the city, so consider this my resignation letter.

Teresa Frantz

Sent from Yahoo Mail on Android
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HUDSON

AGENDA ITEM
REVIEW FORM

ITEM: SUBMITTED BY:

D&P Communications Easement and Site Plan Charles Weir

ACTION REQUESTED: DEPARTMENT:
City Manager

Approve the D&P Communications Easement and Site | DATE:

Plan. March 5, 2024

SUMMARY:

The City’s cable company D&P Communications is in the process of upgrading the cable
services in the city to fiber. D&P currently has an electronic cabinet on Munson Highway
south of M-34. With the fiber upgrade, D&P will have to put up a larger communications
shelter at the site. The shelter will be 10°X 20”. This larger shelter does not require a
larger easement footprint than what is already being utilized.

The Planning Commission has reviewed and approved the easement application and the
site plan at a meeting on Friday March 1%, D&P has paid all the associated fees.

RECOMMENDATION:
Approve the D&P Communications Easement Application and Site Plan on the city
property located adjacent to Munson Highway and M-34.

SIGNATURE: % </ TITLE: City Manager
‘-_--‘-—\—-__
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UDSON
APPROVAL OF SITE PLAN
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Application date: 02/27/24

APPLICANT IDENTIFICATION
Applicant name: D & P Communications telephone: ~ 734-279-5526

address: 4200 Teal Rd., Petersburg, M| 49270

Owner’s name:  Same as Applicant teephone:
address:

Plan Designer’s name: ~ Same as Applicant telephone:
address:

PROPOSED SITE PLAN REVIEW

0 PRELIMINARY XI FINAL [0 COMBINED*
*At the discretion and risk of applicant, the PRELIMINARY and FINAL site plans may be COMBINED in application
for approval. In such a situation the Planning Commission may waive the portion of the review process
concerning preliminary site plan application and review. However, the Planning Commission has the authority
to require a PRELIMINARY site plan separate from the FINAL site plan where the complexity and/or scale of the
site for the proposed development so warrant. Also, PRELIMINARY and FINAL site plans cannot be combined
for a development consisting of two or more phases.

A copy of the City of Hudson’s code pertaining to site plan review is included with this application.

A site plan review also requires an application of zoning compliance. The fee for zoning approvalisincluded in
the site plan review fee.

PLEASE NOTE: Engineering, Legal and Planning Consultant Costs will be extra, if incurred.

APPLICANT’S STATEMENT

| hereby state that the information | have provided in this application is true and correct to the best of my
knowledge. | also acknowledge that | have received a copy of the Certificate of Zoning Compliance and a copy
of the City of Hudson’s code pertaining to site plan review with this application. By signing this application, |
grant permission to city personnel to enter upon property as described for review purposes.

Applicant’s signature: E@%’W Y7 /¢/ date: 02/27/24
v

City of Hudson 121 N Church Street Hudson, Ml 49247
517.448.8983 offlce www.ci.hudson.mi.us 517.448.7339 fax



for Hudson City Office Use Only

FEE SCHEDULE
[0 PRELIMINARY $200.00 [J FINAL $ 250.00 [0 COMBINED ¢ 450.00
date paid: received by:

[ Application and Drawings received 0 Hudson DPW / WWTP opinion received

[  Zoning Compliance application received 0  Hudson Fire Chief opinion received

[0 Engineering Consultant opinion received ] Other:
COMMENTS

Initial Review of Planning Commission: date:

FINDINGS & RECOMMENDATIONS TO HUDSON CITY COUNCIL

Final Review of Planning Commission: [J APPROVED [  DENIED date:
FINDINGS
Initial Review of Hudson City Council: date:
Final Review of Hudson City Council: L1 APPROVED [l DENIED date:
FINDINGS

Notification Sent to: [ owner date:
] ity Council Files date:
[J  Building Inspector date:
[0 Planning Commission date:




DRAWING INDEX

DESCRIPTION

NO.

COVER SHEET

SITE PLAN VIEW

D & P COMMUNICATIONS

PREFABRICATED CONCRETE EQUIPMENT

SHELTER ON PROPOSED EASEMENT

HUDSON, Ml
LENAWEE COUNTY

GENERAL NOTES:

PREFABRICATED CONCRETE EQUIPMENT SHELTER TO BE PLACED ON
NEW CONCRETE PAD ON PROPOSED EASEMENT. EXISTING ELECTRICAL
SERVICE TO BE REUSED FOR SHELTER. EXISTING ELECTRONICS CABINET
AND GENERATOR TO BE REMOVED. EXISTING CONCRETE PAD AND GAS
SERVICE TO BE REUSED FOR NEW SHELTER GENERATOR.

W

|
ol
|||||i||r|E

i

]

ALL CONCRETE WORK SHALL BE PERFORMED IN ACCORDANCE WITH ACI
301, ACI 350 AND MDOT STANDARD SPECIFICATIONS FOR CONSTRUCTION
(LATEST EDITION). CONCRETE PLACED IN COLD WEATHER SHALL
CONFORM TO ACI-306-R. CONCRETE PLACED IN HOT WEATHER SHALL
CONFORM TO ACI-305-R.

CONCRETE SHALL HAVE A COMPRESSIVE STRENGTH OF 4000 PSI AT 28
DAYS.

&

5
.

CONCRETE SHALL HAVE A SLUMP RANGE OF 2"4".

CONCRETE SUBJECT TO FREEZE/THAW CYCLES SHALL HAVE AN AIR
CONTENT OF 5%-7% BY VOLUME PER ASTM C260.

FINE AGGREGATE AND COURSE AGGREGATE SHALL CONFORM TO ASTM
C33.

CONCRETE SLAB TO BE 6" THICK WITH REBAR REINFORCEMENT ON
FOOTERS THAT ARE 42" DEEP. FOOTERS TO HAVE A MINIMUM WIDE OF 8.
PROPOSED
EASEMENT SITE

REVISIONS DATE

y 4200 TEAL RD.
F PETERSBURG, MI

OEP COMU BETATIONS

‘ — PH: 734-279-5526
www.d-pcomm.com
COVER SHEET
SITE PLAN

DATE: 02/27/24

DESIGNED BY: BLP DRAWN BY: BLP

SHEET 10F 2

SCALE:NTS

JOB #2478-000 1




MUNSON HWY.

PROPOSED 15%41.5' SASEMENT

TOTALLY CONTAINED ON
PARCEL XHO-315-1120-00

EAST PARCEL BOUNDARY AN l\

EDGE OF ROAD RIGHT-OF-WAY

. B R R P ik _
% : = u SOUTH PARCEL woczo>w<l\
_
= o f——ar——}
ﬁ E Fres T
< e ! _
- R B
w | e g L]
1 A & : |
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”_w [IE] BY | MARK REVISIONS DATE
___ e )
SNy £ R g — 4200 TEAL RD.
_ 1I|_ T8 P CIMAA RS CATION Vm.mwwmc_.ﬂnw. Mi
ﬁ — ¥ F  PH:734-279-5526
S —_— _ - www.d-pcomm.com
EXISTING ELECTRICAL SERVICE ON H-FRAME:
PROPOSED 11%X21' CONCRETE M)M ﬂmm EXISTING SLECTRONICS CASINET BasTe g SITE PLAN FOR PROPOSED
EQUIPMENT SHEL
EXISTING CONCRETE P EXISTING GAS METER EASEMENT WITH PREFABRICATED
PROPOSED 10'X20'X9" PREFASRICATED
* CONCRETE EQUIPMENT SHELTER CONCRETE SHELTER
DESIGNED BY: 8L DRAWN 8Y: BLP
DATE: 0272724 _| SHEET 2 OF 2 S
PARCEL ID: XH0-315-1120-00
OWNER: HUDSON CITY SCALE: 1"=4' JOB #2478-000 1




spRule,  EASEMENT APPLICATION
for UTILITY or PUBLIC ROAD

Please Note: Easements for the use of City-owned land will be considered when City-owned land is the ONLY
alternative for the proposed use. Protection of the natural environment is the primary
consideration. See reverse side for requirements.

LOCATION OF EASEMENT
County City

LENAWEE COUNTY CITY OF HUDSON

List all Section(s) and Quarter-Quarter(s) affected by the easement. Attach additional sheets, if necessary.

. . . . . width: total length:
Dimensions of easement requesting crossing Clty-owned land 15.0 feet 41.5
) ' feet
PURPOSE OF EASEMENT
Easement Type {pipeline, electric, telephone, sanitary sewer, highway, etc.} Number of Lines If pipelines, the diameter
Fiber and 10'x20' Communications Shelter

Please explain why alternatives to use of City-owned land are not feasible:
D & P has an existing electronics cabinet at this site and fiber is already routed to and from the cabinet, We would like to utilize the same site

for a communications shelter that will support our fiber-to the-home build in Hudson. This location is most ideal spot due to our existing
infrastructure.

CONTACT INFORMATION

Legal name of organization to which easement will be issued Telephone FAX

D & P Communications, Inc. 734-279-5526

Contact Person E-mail

Ben Pidek benjamin.pidek@d-pcomm.com

Mailing Address
4200 Teal Rd.

City, State, Zip
Petersburg, M| 49270

If Agent, please add the following information:

Name of Agent Telephone FAX

Contact Person E-mail

Mailing Address

City, State, Zip

Applicant’s Si?(ature Date

INFORMATION

City of Hudson 121 N Church Street Hudson, MI 49247
517.448.8983 office www.ci.hudson.mi.,us 517.448.7339 fax



CERTIFICATE OF SURVEY

Description
City of Hudson, Lenawee County, Michigan

All that part of Lot 112, First Addition to Assessor's Plat No. 3, City of Hudson as recorded in Liber 10 of Plats
Pages 18, 19 and 20 described as beginning on the east line of Lot 112, aforesaid 382.00 feet

South 02° 26' 17" East (record South 1° 17' 30" East) and 33.00 feet South 87° 33' 43" West from the
Northeast corner of said Section 19; thence South 02° 26' 17" East 41.50 feet along said east line of Lot 112,
also being the westerly right of way line of Munson Highway (66 feet wide), thence South 87° 33' 43" West
15.00 feet: thence North 02° 26' 17" West 41.50 feet; thence North 87° 33' 43" East 15.00 feet to the point of
beginning.

Containing 622.6 square feet.
Bearings are referenced to the Michigan State Plane Coordinate System South Zone (2113).
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AGENDA ITEM - REVIEW FORM

ITEM: SUBMITTED BY:
Capital Improvement Project Plan for 2024-2029 Charles Weir
ACTION REQUESTED: DEPARTMENT: City Manager

Accept the 2023-2029 Capital Improvement Project Plan | DATE: March 5, 2024
from the Planning Commission

SUMMARY:

As required annually, the Planning Commission approved the attached 2024-2029 Capital Improvement
Project Plan at their February 26th meeting. The cost estimates include any planned grant awards.

RECOMMENDATION:

Accept the 2024-2029 Capital Improvement Project Plan from the Planning Commission.

SIGNATURE: TITLE:
% U City Manager
i N




CAPITAL IMPROVEMENT PLAN

2024-2029
BUDGET IMPROVEMENT ESTIMATED COST
YEAR (INC. GRANTS)
Current FY Lift Stations Upgrades $ 100,000 (Grant)
23-24 Water Meter Replacement (Ongoing) $ 30,000
Fire Hydrant Replacement (Ongoing) § 15,000
DWAM Grant Service Line Identification $ 266,000 (Grant)
24 -25 Sidewalks $ 60,000
Cemetery Expansion Development $§ 30,000
Local and Major Street Improvements $§ 200,000
Water Meter Replacement (Ongoing) $ 15,000
Dump Truck Replacement (Build 18-24 months) $ 130,000
Boiler $ 30,000
Lead Service Line Replacement $ 30,000
New Patrol Vehicle $ 60,000
Crack Seal Parking lots and trails § 30,000
Fire Department Turnout Gear $ 15,000
Fire Department HV/AC $ 10,000
25-26 Water Meter Replacement (ongoing) $ 15,000
Local and Major Street Improvements § 200,000
Lead Service Line Replacement § 30,000
Sidewalks $ 30,000
Hydrant Replacement § 15,000
New Ambulance Purchase $ 185,000
Fire Department Hydraulic Rescue Tools $ 50,000
Fire Department Turnout Gear § 15,000
26 - 27 Water Meter Replacement (ongoing) $ 15,000
Local and Major Street Improvements $ 200,000
Lead Service Line Replacement $ 30,000
Sidewalks $ 30,000
Hydrant Replacement $ 15,000
WWTP Pickup $ 20,000
27-28 Lead Service Line Replacement $ 30,000
Local and Major Street Improvements $ 200,000
Hydrant Replacement $ 15,000




28-29 Lead Service Line Replacement $ 30,000
Local and Major Street Improvements $ 200,000
Hydrant Replacement § 15,000

Approved by City of Hudson Planning Commission on February 26, 2024




Bills to be Approved
STRYKER

Bills to be Confirmed
JONES & HENRY

Total

Total

Bills to Council
Tuesday, March 5, 2024

$13,886.17
$13,886.17

$9,098.99
$9,098.99

LUCAS DEVICE PAYMENT

DWAM GRANT
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02/29/2024 02:20 PM CHECK REGISTER FOR CITY OF HUDSON Page: 1/5

User: MEGAN CHECK DATE FROM 02/12/2024 - 02/29/2024
DB: Hudson
Check Date Bank Check Vendor Name Amount

Bank CNB - CNB- PROPERTY TAXES

02/16/2024 CNB -~ 1314 LENAWEE INT SCHOOL DISTRICT 36,701.03
02/16/2024 CNB - 1315 LENAWEE COUNTY TREASURER PROP TAX 4,698.16
02/16/2024 CNB - 1316 LENAWEE COUNTY TREASURER PROP TAX W 9,913.00
02/16/2024 CNB - 1317 CITY OF HUDSON B,947.34
02/16/2024 CNB - 1318 HUDSON AREA SCHOOLS 74,7188.79
02/16/2024 CNB - 1319 HUDSON CARNEGIE DISTRICT LIBRARY 7,118.88

CNB - TOTALS:

Total of 6 Checks: 142,167.20
Less 0 Void Checks: 0.00

Total of 6 Disbursements: 142,167.20




02/29/2024 02:20 PM CHECK REGISTER FOR CITY OF HUDSON Page: 2/5

User: MEGAN CHECK DATE FROM 02/12/2024 - 02/29/2024
DB: Hudson

Check Date Bank Check Vendor Name Amount

Bank CNB-C CNB--COMBINED ACCOUNT

02/13/2024 CNB-C 104111 MUNICIPAL SUPPLY CO 472.66
02/13/2024 CNB-C 104112 MICHIGAN PIPE & VALVE 165.96
02/13/2024 CNB-C 104113 STATE OF MICHIGAN BCC 305.00
02/13/2024 CNB~C 104114 HAILEY OSBORN 200.00
02/13/2024 CNB-C 104115 GRAINGER 108.12
02/13/2024 CNB-C 104116 CONSUMERS ENERGY 3,370.50
02/13/2024 CNB-C 104117 BRINER OIL CO INC 260.92
02/13/2024 CNB-C 104118 BRINER OIL CO INC 372.53
02/16/2024 CNB-C 104119 LENAWEE COUNTY TREASURER 25.50
02/16/2024 CNB-C 104120 UNIFIRST CORPORATION 61.44
02/16/2024 CNB-C 104121 JONES & HENRY ENGINEERS LTD 9,098.99
02/16/2024 CNB-C 104122 BLACK SWAMP EQUIPMENT 114.80
02/16/2024 CNB-C 104123 SNAP-ON TOOLS 91.50
02/16/2024 CNB-C 104124 SILVERSMITH DATA 1,850.00
02/16/2024 CNB-C 104125 FRAMES PEST CONTROL 51.18
02/16/2024 CNB-C 104126 HILLSDALE COUNTY FIREFIGHTERS ASSOC 200.00
02/16/2024 CNB-C 104127 CT TOLEDO 2,769.76
02/16/2024 CNB-C 104128 ETNA SUPPLY 217.00
02/16/2024 CNB-C 104129 WRIGHTS PLUMBING & SEWER SERVICE 171.20
02/16/2024 CNB-C 104130 NEXT GENERATION AUTOMOTIVE 82.49
02/16/2024 CNB-C 104131 NEXT GENERATION AUTOMOTIVE 69.49
02/16/2024 CNB-C 104132 PENNCARE, INC 203.50
02/16/2024 CNB-C 104133 PENNCARE, INC 1.10
02/16/2024 CNB-C 104134 PENNCARE, INC 11.00
02/16/2024 CNB-C 104135 BOUND TREE MEDICAL LLC 264.42
02/16/2024 CNB-C 104136 BOUND TREE MEDICAL LLC 344.90
02/20/2024 CNB-C 104137 BRINER OIL CO INC 350.52
02/20/2024 CNB-C 104138 BRINER OIL CO INC 603.07
02/20/2024 CNB-C 104139 HUDSON AUTO CENTER 9.87
02/20/2024 CNB-C 104140 FRONTIER 123.48
02/20/2024 CNB-C 104141 ALINE SMITH 200.00
02/20/2024 CNB-C 104142 QUADIENT FINANCE USA, INC. 1,000.00
02/20/2024 CNB-C 104143 MICHIGAN GAS UTILITIES 1,141.73
02/20/2024 CNB-C 104144 FIRST BANKCARD 563.22
02/21/2024 CNB-C 104145 ELHORN ENGINEERING COMPANY 135.00
02/21/2024 CNB-C 104146 MISS DIG SYSTEMS INC 1,043.11
02/21/2024 CNB-C 104147 MML WORKERS COMP FUND 12,186.00
02/21/2024 CNB-C 104148 CHAPMAN'S RESTORATION CONTRACTING 2,234,00
02/21/2024 CNB-C 104149 NEWELL ELECTRIC INC 8,291.09
02/21/2024 CNB-C 104150 ELECTION SOURCE 632.50
02/21/2024 CNB-C 104151 NOFZIGER DOOR SALES 3,200.00
02/22/2024 CNB-C 104152 RENIUS & RENIUS 1,512.50
02/22/2024 CNB-C 104153 RENIUS & RENIUS 200,00
02/22/2024 CNB-C 104154 KCI INC. 584,96
02/22/2024 CNB-C 104155 ELHORN ENGINEERING COMPANY 1,650.00
02/22/2024 CNB-C 104156 USA BLUE BOOK 496,65
02/22/2024 CNB-C 104157 FORREST AUTO SUPPLY 25,98
02/22/2024 CNB-C 104158 KERRY KEITH 150.00
02/22/2024 CNB-C 104159 DEPENDABLE FIRE APPARATUS 350.60
02/22/2024 CNB-C 104160 DEPENDABLE FIRE APPARATUS 225507
02/22/2024 CNB-C 104161 ACTIVE91l INC 581.25
02/22/2024 CNB-C 104162 MICHIGAN GAS UTILITIES 2,484,14
02/22/2024 CNB-C 104163 KIMBALL, JOSHUA 200.00
02/26/2024 CNB-C 104164 BRINER OIL CO INC 475.02
02/26/2024 CNB-C 104165 ECONO SIGNS LLC 470.60
02/26/2024 CNB-C 104166 ETNA SUPPLY 2,700.00
02/26/2024 CNB-C 104167 NAPOLEON LAWN & LEISURE INC 577.42
02/26/2024 CNB-C 104168 TERRY HICKS 182.00
02/26/2024 CNB-C 104169 STILLWELL FORD 2,040.19
02/28/2024 CNB-C 104170 CASSANDRA MARRIOTT 125.00
02/28/2024 CNB-C 104171 BLADE RUNNER OUTDOOR SERVICE 120.00
02/28/2024 CNB-C 104172 HUDSON AUTO CENTER 19.95
02/28/2024 CNB-C 104173 MAUMEE PRINT & GRAPHICS 655.00
02/28/2024 CNB-C 104174 PETTY CASH 8.00
02/28/2024 CNB-C 104175 TERRY HICKS 185.00
02/28/2024 CNB-C 104176 USA BLUE BOOK 75.27
02/29/2024 CNB-C 104177 BRINER OIL CO INC 292.35
02/29/2024 CNB-C 104178 BRINER OIL CO INC 354.65
02/29/2024 CNB-C 104179 JEANIENE MCCLELLAN 26.40
02/29/2024 CNB-C 104180 MARY ANN KINGSLEY 195.00
02/29/2024 CNB-C 104181 LYNNETTE HIGH 225.00
02/29/2024 CNB-C 104182 MICKIE CHAPMAN 100.00
02/29/2024 CNB-C 104183 DALE SCHMELTZ 225.00
02/29/2024 CNB-C 104184 BRITNIE HARRIS 169.00
02/29/2024 CNB-C 104185 LOU ANN BRYANT 100.00
02/29/2024 CNB-C 104186 CITY OF HUDSON 490.21

CNB-C TOTALS:



02/29/2024 02:20 PM CHECK REGISTER FOR CITY OF HUDSON Page: 3/5

USer: MEGAN CHECK DATE FROM 02/12/2024 - 02/29/2024

DB: Hudson

Checl. Date Bank Check Vendor Name Amount

Total of 76 Checks: 70,869.86

Less 0 Void Checks: 0.00
70,869.86

Total of 76 Disbursements:



02/29/2024 02:20 PM CHECK REGISTER FOR CITY OF HUDSON Page: 4/5

User: MEGAN CHECK DATE FROM 02/12/2024 - 02/29/2024
DB: Hudson
Check Date Bank Check Vendor Name Amount

Bank Count CNB INCOME TAX

02/12/2024 Count 24503 365 MEDICAL SERVICE 427.36
02/12/2024 Count 24504 ELLENWOOD, ROBERT JAMES 15.00
02/12/2024 Count 24505 SCHMUCKER, DEBORAH 10.00
02/12/2024 Count 24506 SPIETH, SHERREL 25.00
02/12/2024 Count 24507 SULEWSKI, JASON 95.68
02/14/2024 Count 24508 COLE, KAITLYN 5.00
02/14/2024 Count 24509 FOSTER, MAJESTIC R 10.00
02/14/2024 Count 24510 HARTMAN, TROY & JUANITA 10.24
02/14/2024 Count 24511 KITTLE, DWAYNE & ROBIN 17.00
02/14/2024 Count 24512 MACEY, KIMBERLET S 10.00
02/14/2024 Count 24513 MOORE, MARIE 10.00
02/14/2024 Count 24514 MORSE, NATHANIAL 5.00
02/14/2024 Count 24515 MORSE, RONNIE M & ROSANNA 266.76
02/14/2024 Count 24516 PARKHURST, AMY J. 10.44
02/14/2024 Count 24517 REEDER, ECHO MARIE 10.00
02/14/2024 Count 24518 REEDER, ECHO MARIE 10.00
02/14/2024 Count 24519 ROSE JR, DONALD L 15.00
02/14/2024 Count 24520 ROUTLEY, TONYA 15.00
02/14/2024 Count 24521 RUTLEDGE, KAY 10.00
02/14/2024 Count 24522 RUTTKOFSKY, ANDREW L 4.89
02/14/2024 Count 24523 SIGLER, SCOTT C & LINDA D 10.00
02/14/2024 Count 24524 SMITH, CONNOR 115.00
02/14/2024 Count 24525 SMITH, MICHAEL H & SHAWN M 19.48
02/14/2024 Count 24526 SMITH, WAYNE 5.00
02/14/2024 Count 24527 STUCHELL, SHELBY K 5.00
02/14/2024 Count 24528 WEBER, MARK R 5.00
02/14/2024 Count 24529 WILLIAMS, RICHARD M 5.00
02/14/2024 Count 24530 YATZEK, JOEL & MELISSA 50.00
02/20/2024 Count 24531 AUBILL, JACOB 7.55
02/20/2024 Count 24532 BAILEY, RACHEL A 20.00
02/20/2024 Count 24533 BORCK, FLESIA 20.16
02/20/2024 Count 24534 CRITTENDEN, STEVEN & SANDRA 10.03
02/20/2024 Count 24535 DELLABONA, CARRIE 9.99
02/20/2024 Count 24536 DENNISON, ANDREW 10.00
02/20/2024 Count 24537 LAWSON, SHELLY L 15.00
02/20/2024 Count 24538 LIBY, ANN 10,03
02/20/2024 Count 24539 MOORE, ANDREW 5.03
02/20/2024 Count 24540 NICHOLS, MARGARET 169.00
02/20/2024 Count 24541 PAUKEN, BONNIE ANN 9.53
02/20/2024 Count 24542 PIKE, DOYLE 20.01
02/20/2024 Count 24543 RODGERS, CHAD R 20.00
02/20/2024 Count 24544 SOWA, DENINE R 20.24
02/20/2024 Count 24545 STITES, DYLAN P 1.17
02/20/2024 Count 24546 TAMPLIN, HANNAH E 3.00
02/20/2024 Count 24547 WILMOTH, BRADLEY J 13.00
02/26/2024 Count 24548 BERNATH, BRIAN K & ASHLEY 19.80
02/26/2024 Count 24549 CUNNY, JOY A 116.12
02/26/2024 Count 24550 DAMON, AARON MARTIN 10.00
02/26/2024 Count 24551 DANIELS, CONNIE E 5.00
02/26/2024 Count 24552 DAVIS, JENNIFER 19.97
02/26/2024 Count 24553 FLICKINGER, JAQUELINE 10.00
02/26/2024 Count 24554 FROLICH, LINETTE 5:12
02/26/2024 Count 24555 GARWOOD, MICHAEL D 20.02
02/26/2024 Count 24556 GIBSON, MATTHEW L 5.00
02/26/2024 Count 24557 JUDY, KRISTA D 10,00
02/26/2024 Count 24558 LAWSON, CHRISTOPHER J 10.00
02/26/2024 Count 24559 MCCARTY, SANDRA M 14.95
02/26/2024 Count 24560 OSBORNE, SUE E 9.80
02/26/2024 Count 24561 PICKFORD, MELANIA 24.99
02/26/2024 Count 24562 SANCHEZ,M RAMIRO G 10.00
02/26/2024 Count 24563 SANDY, SHAWN D & MARIE A 43.00
02/26/2024 Count 24564 SCHACHER, TROY W 15.20
02/26/2024 Count 24565 SHIPMAN, JACLYN 10.00
02/26/2024 Count 24566 SLAGLE, LORI C 10.00
02/26/2024 Count 24567 SLUSSER, ABIGAIL C 5.00
02/26/2024 Count 24568 SPENCER-TILLEY, ARIANNA 10.00
02/26/2024 Count 24569 STEMKOWSKI, KENNETH D 5.29
02/26/2024 Count 24570 WHITCOMB, MICAH B 4,00
02/26/2024 Count 24571 WILMOTH, BRADLEY J 13.00

COUNT TOTALS:

Total of 69 Checks: 1,966.85
Less 1 Void Checks: 13.00
Total of 68 Disbursements: 1,953.85
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Amount

REPORT TOTALS:

Total of 151 Checks:
Less 1 Void Checks:

Total of 150 Disbursements:

215,003.91
13.00

214,9580.91



PLANNING COMMISSION
121 N. CHURCH STREET - HUDSON M1
REGULAR MEETING
February 26, 2024 at 6:30 pm
The Regular Meeting was called to order by Chairperson Brad VandeZande at 6:30 p.m.

ROLL CALL: PRESENT: Jack Donaldson, Rob Hall, George Race, Will Terrill, Sean
Williams and Brad VandeZande

ABSENT: None

OTHERS: City Manager Charles Weir and City Clerk Jeaniene McClellan

ORDERS OF THE DAY:

Setting the Agenda:
Motion by Rob Hall seconded by Jack Donaldson, to add D & P Easement Application to New
Business Item E. CARRIED by voice vote.

Minutes dated January 22, 2024:
Motion by Rob Hall, seconded by Jack Donaldson, to approve the minutes dated January 22, 2024
and place on file. CARRIED by voice vote.

NEW BUSINESS:
Capital Improvement Plan 2024-2029:
BUDGET IMPROVEMENT ESTIMATED COST
YEAR (INC. GRANTYS)
Current FY Lift Stations Upgrades $ 100,000 (Grant)
23-24 Water Meter Replacement (Ongoing) $ 30,000
Fire Hydrant Replacement (Ongoing) $ 15,000
DWAM Grant Service Line Identification § 266,000 (Grant)
24-25 Sidewalks $ 60,000
Cemetery Expansion Development $ 30,000
Local and Major Street Improvements $ 200,000
Water Meter Replacement (Ongoing) $ 15,000
Dump Truck Replacement (Build 18-24 months) $ 130,000
Boiler $ 30,000
Lead Service Line Replacement $ 30,000
New Patrol Vehicle $ 60,000
Crack Seal Parking lots and trails $ 30,000
Fire Department Turnout Gear $ 15,000




Fire Department HV/AC $ 10,000
25-26 Water Meter Replacement (ongoing) $ 15,000
Local and Major Street Improvements $ 200,000
Lead Service Line Replacement $ 30,000
Sidewalks $ 30,000
Hydrant Replacement $ 15,000
New Ambulance Purchase $ 185,000
Fire Department Hydraulic Rescue Tools $§ 50,000
Fire Department Turnout Gear $ 15,000
26 -27 Water Meter Replacement (ongoing) $ 15,000
Local and Major Street Improvements $ 200,000
Lead Service Line Replacement § 30,000
Sidewalks $ 30,000
Hydrant Replacement $ 15,000
WWTP Pickup $ 20,000
27-28 Lead Service Line Replacement $ 30,000
Local and Major Street Improvements $ 200,000
Hydrant Replacement § 15,000
28-29 Lead Service Line Replacement $§ 30,000
Local and Major Street Improvements $ 200,000
Hydrant Replacement $ 15,000

Motion by Will Terrill, seconded by Rob Hall to approve the Capital Improvement Plan for 2024 —
2029 and forward to Council. CARRIED by voice vote.

Target Market Analysis and the Strategic Housing Plan:

This Housing Strategic Plan for Lenawee County was commissioned by Housing Lenawee It is the
implementation phase of the Target Market Analysis (TMA) that was published in 2023 by
LandUseUSA.

Lenawee County has identified a need to prioritize the diversification of housing options for new and
existing residents. Quality housing represents the American dream for many and whether owner-
occupied or leased, is an indicator of economic prosperity for individuals and families. A sufficient
supply of housing, for both purchase and lease, is essential for a vibrant economy in any community.
This applies to people at virtually all income levels and stages of life.

This plan will serve as a guide going forward as we take what we have learned from the Target Market
Analysis to identify tasks and projects that will help eliminate some of the barriers to diversified



housing options and new housing construction. These strategies will work to improve housing
availability across the spectrum of income groups, both for purchase and lease.

The intent of the program is to review all processes around redevelopment and align them to improve
the overall development experience. The program can coordinate Master Plans and Zoning Ordinances
to work cooperatively, along with identifying efficiencies for staff to improve the development review

process, thereby reducing the time and cost associated with development review.

Discuss Conditional Use Permit Changes:

Commissioner Rob Hall suggested to change the ordinance to remove the word “prohibited” to
“restricted” so the board could approve the conditional use permit and not go against the ordinance,
He also suggested to add to the home businesses allowed, family daycares.

Tractor Supply Company update:

City Manager gave the commissioners a copy of the updated map of the Tractor Supply Company.
EGLE has changed the retention pond to go behind the building.

D & P Easement Application:

City Manager gave the commissioners a copy of the D & P easement application on the new building on
Munson Hwy. This building will be 10° x 20’ and will be located on City Property. Once the City
receives the site plan the commissioners will review the documents and approve at that meeting.

CITY MANAGER’S REPORT:

The City has submitted a grant application to the Michigan State Housing Development Authority
(MSHDA) for a project to help fund the updating/changing the city ordinances regarding housing options
in the various zoning districts of the city and completing a full update to the city’s Master Plan. The
Housing Strategic Plan that the city had completed in 2023 suggested updates and changes in the
ordinances to help facilitate growth and affordable availability in the housing market in the city.

The City has officially submitted the city’s industrial park to be marketed through the Verified Industrial
Properties by Detroit Regional Partnership that Mr Weir brought to the Council’s attention back in
November. Again, this is a three-tier process. The first part is the Desk Top Due Diligence Support
which would cost the city $16,000 but will be done at no cost through this program. This will verify the
industrial park and what is available and will advertise in 11 southern Michigan counties. Phase two
(Physical Site Studies) will require a 10-20% match of approximately $100,000 for more in-depth site
studies and a complete marketing package. Some of this work is already done so he expects that the cost
will be lower. The city is not locked into a binding agreement if the funding of the 10-20% was not
available. The Third phase (Project Support) is for funds that will be available for companies to use to
develop the sites purchased in the industrial park.

At the last Council meeting, citizens voiced some concerns about the cleanliness of the local laundromat
and about getting a refrigerator for the Hudson Community Center. The city is limited in what it can do
to enforce the cleanliness of the laundromat, but Mr Weir purchased a refrigerator for the Hudson
Community Center that was on sale, and it is expected to be picked up and placed in the Community
Center on Wednesday February 21%. The cost of the refrigerator was $463.60.

Chief Keck advised that the SRO position at the school is in the process of moving forward. It will be on
a part-time basis for the time being. The school district is working on future funding of the position.
Chief Keck is still looking to fill the full-time position and looking to hire additional part-time officers.
Thank you to council member Kirkland for sharing the article about the shortage of qualified police
candidates to fill police officer positions that is happening all over the State of Michigan and the United
States.



o The interviews for the wastewater operator job have been completed and Superintendent Josh Mattek has
offered the position to successful candidate who will be starting in the month of March.

e Council member Teresa Frantz sent an email last Friday and has resigned from Council due to moving
out of the city limits.

VISITORS BEFORE COMMISSION:
No Visitors

COMMISSION COMMENTS:

ADJOURNMENT:
Motion by Will Terrill, seconded by Rob Hall, to adjourn the meeting at 7:47 p.m.

ATTEST:
Jeaniene McClellan, City Clerk




RECREATION ADVISORY BOARD
121 N. Church Street, Hudson, MI 49247
REGULAR MEETING
Minutes of February 19, 2024

The Recreation Advisory Board meeting was called to order by Chairperson Nikki Cleveland at 6:01 p.m.
Roll Call: Present: Nikki Cleveland, Elizabeth Comiskey, Nicole Chase, George Race and John
Kirkland
Absent: Roger Clark

Others Present: Kris Eschedor, City Manager Charles Weir, and City Clerk Jeaniene McClellan.

ORDERS OF THE DAY:

Excuse Absent Members:
Motion by John Kirkland, seconded by Elizabeth Comiskey to approve to excuse Roger Clark from the
meeting, CARRIED by voice vote.

Minutes:
Motion by Elizabeth Comiskey, seconded by Nicole Chase to approve the minutes of December 4, 2023,
and place on file, CARRIED by voice vote.

NEW BUSINESS:

Eric Hickman:

The members were given a letter from Eric Hickman on his resignation from the board.

Motion by John Kirkland, seconded by Elizabeth Comiskey to accept the resignation letter from Eric
Hickman, CARRIED by voice vote.

OLD BUSINESS:

Recreation Master Plan:
Kris Eschedor provided the members the results of the survey and has asked the members to come up with

the following items before the next meeting.

e ADA check list for every park.

e Top S goals

e Top 5 plans for change

o Pictures of each park and walking trails
Before the City can apply for any grants the Recreation Master Plan must be updated. Elizabeth Comiskey
will be working on Will Carleton Park, Nikki Cleveland — Memorial and Thompson, John Kirkland & Nicole
Chase — Webster Park, George Race — help with the pictures, and Charlie — Civic Park.




VISITORS BEFORE THE BOARD:
No comments received

CITY MANAGER’S REPORT:

e The City has submitted a grant application to the Michigan State Housing Development Authority
(MSHDA) for a project to help fund the updating/changing the city ordinances regarding housing
options in the various zoning districts of the city and completing a full update to the city’s Master
Plan. The Housing Strategic Plan that the city had completed in 2023 suggested updates and changes
in the ordinances to help facilitate growth and affordable availability in the housing market in the
city.

e The Hudson School has a part time resource officer and hopefully they will find a grant to help fund
for a full time position.

BOARD COMMENTS:
The next meeting will be March 11, 2024 at 6:00 pm.

ADJOURNMENT:
Motion by John Kirkland, seconded by Nicole Chase to adjourn the meeting at 6:50 p.m.

ATTEST:

Jeaniene McClellan, City Clerk
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City Manager Report

March 5, 2024

Jay and | met with Jones & Henry Engineers on February 29t to begin the
closing out the DWAM (Drinking Water Asset Management) grant. The objective
of the grant was to identify a random sample of the water services lines materials
in the city. Service lines that are identified as lead/galvanized will have to be
replaced over the next 16 years (2040) by the city. This is going to be an
expensive proposition that the city will have to budget for, finance and/or seek
grant funding to complete. It is estimated that the city has 250 water service lines
that will have to be replaced. The current estimate cost to replace these water
lines is $1.25 million. This cost will rise with inflation moving forward.

The information gathered through the DWAM grant will be put in the City’s
updated water Asset Management Plan. The GIS data will be put into the city’s
Silversmith program archiving the information for future use and record keeping.

Dangerous Structure 109 Mechanic Street:

This property may be sold soon. | have spoken with the potential buyers and
advised them that the city is requiring the site to be cleaned up and that it is
currently being reviewed by the City Attorney and the Lenawee County Circuit
Court. After speaking with the buyers, | am more confident that the site will be
cleaned up in a timelier manner than by the current property owner.

The city has an 8" sewer main blockage on School Street that the Public Works
Department is working on. DPW will be televising the sewer line to identify and
locate the blockage. It is suspected that it may be tree roots. The sewer line
material is clay tile.

| have been informed by the Michigan State Housing Development Authority
(MSHDA) that the city will be receiving a $10,000.00 grant to assist the city with
updating the City Master Plan and zoning ordinances. One critical area that
needs improvement in the Master Plan is the zoning map.

The masonry repairs on the Public Work building will be underway this week.
The dumpster enclosure behind City Hall has been repaired.

Charlie

(517) 448-8983 121N Church St Hudson, Ml 49247 www.ci.hudson.mi.us



