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  CITY COUNCIL 

121 N CHURCH STREET, HUDSON, MI  

REGULAR MEETING 

December 07, 2021  

 

747450: 

The regular meeting was called to order by Mayor Carmel Camp at 7:00 pm. 

 

ROLL CALL:  PRESENT: Carmel Camp, Rick Moreno, Carl Sword, Pam Ely, and Natalie 

Loop  

   ABSENT: Lee Ann Minton and Lee Daugherty 

                             

ALSO PRESENT:   Rich & Carolyn Halliwill, Barb Ireland – Hudson Post Gazette, Willis 

Terrill,  WWTP Superintendent Ted Hutchison, DPW Superintendent Jay 

Best, City Treasurer Linda Cross, Chief Ron Keck- Hudson Police 

Department,  City Manager Charles Weir, and City Clerk Jeaniene 

McClellan 

 

Excuse Absent Members: 

747451: 

Motion by Rick Moreno, seconded by Pam Ely to excuse absent members from the meeting.  

CARRIED 5-0 by roll call   

 

Approval of Minutes of November 16, 2021: 

At the November 8th meeting Council Member Moreno asked to have the letter from Gary 

Offenbacher into the minutes. 

747452: 

Motion by Carl Sword, seconded by Natalie Loop to approve the minutes from November 16, 

2021 and place on file.  CARRIED 5-0 by roll call   

 

 

PUBLIC COMMENT: 

No public comments received. 

 

 

NEW BUSINESS: 

 

Approve:  25 Year Service Award for Ronald Keck: 

On behalf of the citizens of Hudson, the Hudson City Council extends its appreciation for Ron 

Keck’s twenty-five (25) years of dedicated service in the City of Hudson from December 1, 1996 

to December 1, 2021. 
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In accordance with our personnel practices the 25 Year Service Award includes a check in the 

amount of $500.00. 

747453: 

Motion by Carl Sword, seconded by Rick Moreno present 25-Year Service Award to Ronald 

B Keck.  CARRIED 5-0 by roll call vote. 

 

Approve:  Resolution for Darlene VandeZande: 

Darlene VandeZande has served on the City of Hudson Council from December 20, 2016 to 

November 8, 2021, contributing to the prosperous and orderly development of the City. 

 

Therefore, City Manager, Charles Weir recommends that Council adopt the resolution for 

Darlene VandeZande, officially commending her for her loyal efforts and dedicated service to 

the City of Hudson. 

747454: 

Motion by Rick Moreno, seconded by Pam Ely adopt the proclamation acknowledging 

Darlene VandeZande, commending her for her years of dedicated service to the City of 

Hudson.  CARRIED 5-0 by roll call vote. 

 

Approve:  2022 Council and Planning Commission Dates: 

The following proposed meeting dates for the Council and Planning Commission.  These dates 

must be approved by Council and published in a paper of general circulation.  The regular City 

Council meetings are usually at 7:00 p.m. the first and third Tuesday’s of each month, and the 

regular Planning Commission meetings are at 6:30 p.m. on the fourth Monday of each month. 

 

CITY COUNCIL: 
 

REGULAR  MEETINGS:   at 7:00 P.M. the FIRST and THIRD Tuesday of each month. 

 

Tentative Dates 

 

 

January 04       July 19 

January 18        August 02 

February 01      August 16 

February 15     September 06 

March 01          September 20 

March 15         October 04 

April 05           October 18 

April 19           November 07 

May 03              (1st Monday after Election at 7:00 pm) 

May 17           November  15 

June 07           December 06 

June 21           December 20 

July 05    
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PLANNING COMMISSION: 

 

 

REGULAR MEETINGS:  6:30 P.M. on the FOURTH Monday of each month  

 

Tentative Dates 

 

January 24     July 25 

February 28    August 22 

March 28        September 26 

April 25         October 24 

May 23          November 28 

June 27          December 19 

 

 

All meetings will be held in the Council Chambers at City Hall, 121 N. Church Street, Hudson, 

MI and are subject to change with prior notice given. 

 

747455: 

Motion by Carl Sword, seconded by Natalie Loop approve the 2022 Council and Planning 

Commission meeting dates.  CARRIED 5-0 by roll call vote. 

 

Approve:  Purchase Lift Station Control Panel for S Church Street: 

The lift station control panel at the South Church Street location is in disrepair and unsafe and 

has been so for several years.  The panel is 30 plus years old.  Ted has provided three quotes for 

the replacement of the panel and controls. 

 

USA Bluebook    $4,161.89 

Pump Products    $5,578.59 

The Tank Depot  $4,677.62 

747456: 

Motion by Carl Sword, seconded by Natalie Loop approve the purchase of the electrical 

control panel and controls, for the South Church Street Lift Station, from USA Bluebook 

for the quoted amount of $4,161.89.  Funds coming from the 2021 Capital Improvement 

Bond Funds.  CARRIED 5-0 by roll call vote. 

 

Approve:  Purchase of 4 Lift Station Pumps: 

As part of the ongoing improvements with the lift stations on South Church Street and Sunrise 

Meadows, both stations need new pumps.  The pumps that are in the lift stations now are almost 

14 years old.  One pump at Sunrise Meadows does not work, and one of the pumps at South 

Church Street is having issues with the impeller. 

 

In ideal conditions these pumps have a usual service life of 20 years, but die to material 

infiltrating in the sewer lines over the years, has been hard on the pumps and other equipment.  

Wastewater Superintendent Ted Hutchison, has provided three quotes for the 4 pumps needed. 
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USA Bluebook            $12,365.60 

Grainger                      $19,730.12 

Champion Pump Co.   $21,525.40 

747457: 

Motion by Natalie Loop, seconded by Rick Moreno approve the purchase of four sewage 

pumps, from USA Bluebook for the quoted amount of $12,365.60.  Funds coming from the 

2021 Capital Improvement Bond Fund.  CARRIED 5-0 by roll call vote. 

 

Approve:  Budget Amendments for Fiscal Year 2021-2022: 

Once again, as we go through the process of adjusting, making corrections and getting a better 

handle on the finances of the City, it is necessary to make budget amendments in several areas of 

budget.  The budget amendments were discussed in more detail at the Council Committee of the 

whole meeting on November 23, 2021.  Council will have to approve the amendments by 

resolution. 
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747458: 

Motion by Carl Sword, seconded by Natalie Loop approve budget amendments for the fiscal 

year budget 2021-2022.  CARRIED 5-0 by roll call vote. 
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Approve:  Corrective Action / Deficit Elimination Plan Michigan Department of Treasury: 

The City received two letters from the Michigan Department of Treasury dated October 21, 

2021.  Both of these letters are in response to the findings in the City’s 2020-2021 audit that was 

recently completed and forwarded to the Treasury. 

 

The first letter is requesting a Corrective Action Plan two deficiencies noted in the audit. 

1.  Expenditures have exceeded revenues for the past three years.  Please provide an 

explanation to the trend. 

2.  Bank Reconciliations were not performed timely.  Provide a bank reconciliation for the 

last month reconciled for the account(s) in question. 

 

The second letter is requesting a Deficit Elimination Plan noting two of the City’s funds, 

Ambulance, and Utilities Funds, are in the negative.  Ambulance (-19,002.00) and the Utility 

Fund (-300,729.00). 

 

The City has not submitted the Plans to the Michigan Department of Treasury by November 21, 

2021 deadline and the City has received a Final Notice of Delinquency for the Deficit 

Elimination Plan and a second notice for the Corrective Action Plan.  Council wanted to look 

further into the budget before submitting the plans to the State Treasury.  At the Council 

Committee of the Whole meeting on November 23, 2021 budget amendments were presented 

and the plans were discussed. 

 

Mr. Sessions and City Manager Charles Weir has prepared the requested documents, and Charles 

Weir has drafted the City letters in response to the State Treasury letters.  He believes the City 

Plans are ready to be submitted to the Department of Treasury once the plans are approved by 

Council. 

747459: 

Motion by Carl Sword, seconded by Pam Ely approve the Corrective Action Plan & the 

Deficit Elimination Plan for the Fiscal year 2021, and forward to the State of Michigan 

Treasury.  CARRIED 5-0 by roll call   

 

Approve:  Annual Guideline for Poverty Exemption: 

P.A. 253 was enacted on December 23, 2020 and modified guidelines for approving poverty 

exemptions.  State Law (MCL 211.7u) requires local units of government to annually adopt a 

policy used to approve or deny poverty exemptions.  The Department of Health and Human 

Services set the poverty guidelines annually.  The attached policy resolution is for 2022, and 

incorporates the changes required by P.A. 253. 

 

CITY OF HUDSON 

Guideline Resolution for Poverty Exemption  

2022 Tax Year, Resolution #______ 
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WHEREAS, the adoption of guidelines for poverty exemptions is required of the City Council; 

and 

 

WHEREAS, the principal residence of persons who, in the judgement of the Board of Review, 

by reason of poverty, are unable to contribute to the public charge, is eligible for exemption in 

whole or in part from taxation under Public Act 390 of 1994 (MCL 211.7u); and 

 

WHEREAS, pursuant to PA 390 of 1994, the City of Hudson, Lenawee County adopts the 

following guidelines for the Board of Review to implement.  The guidelines shall include but no 

be limited to the specific income and asset levels of the claimant and all persons residing in the 

household, including any property tax credit returns, filed in the immediately preceding year; 

 

To be eligible, a person shall do all the following on an annual basis; 

 

1)Be an owner of and occupy as the principal residence for the property which an 

exemption is requested.   

2)File a claim with the Board of Review, accompanied by federal and state income tax 

returns for all persons residing in the household, including any property tax credit 

returns filed in the immediately preceding year or a signed State Tax Commission 

Form 4988, Poverty Exemption Affidavit, stating you are not required to file a federal 

or state income tax return. 

3)File a claim reporting that the combined assets of all persons do not exceed the current 

guidelines. Assets include but are not limited to, real estate other than the principal 

residence, personal property, motor vehicles, recreational vehicles and equipment, 

certificates of deposit, savings accounts, checking accounts, stocks, bonds, life 

insurance, retirement funds, etc. 

4)Produce a valid driver’s license or other form of identification if requested. 

5)Produce, if requested, a deed, land contract, or other evidence of ownership of the 

property for which an exemption is requested. 

6)Meet the federal poverty income guidelines as defined and determined annually by the 

United States Department of Health and Human Services. See Exhibit A 

7)The application for an exemption shall be filed after January 1, but one day prior to the 

last day of the December Board of Review.  Hardship relief if granted is for one year 

only, in the year of application. 
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8)Assets, not including household furnishings and personal effects, shall not exceed 

$50,000 and applicant may not have ownership interest in any real estate other than 

the principal residence. 

9) If a person claiming the poverty exemption meets all eligibility requirements, the 

board of review shall grant the poverty exemption, in whole or in part, as follows:  

1. A full exemption equal to a 100% reduction in taxable value for the year in which 

the exemption is granted; or  

2. A partial exemption equal to a 50% reduction in taxable value for the year in which 

the exemption is granted; or  

3. A partial exemption equal to a 25% reduction in taxable value for the year in which 

the exemption is granted. 

 

Applications may be reviewed by the Board of Review without the applicant being present.  

However, the Board may request that any or all applicants be physically present to respond, 

under oath, to any questions the Board may have. 

 

In granting hardship exemptions, the Board of Review realizes this to represent a shift of that 

portion of the tax burden to the other taxpayers of the community and state. 

The Board of Review may grant relief within the following guidelines: 

 

•For applicants at or below the 2022 Federal Poverty Guidelines, 100% relieve shall be granted. 

 

•For applicants between 100% and 125% of the 2022 Federal Poverty Guidelines, 50% relief shall be 

granted. 

 

•For applicants between 125% and 150% of the 2022 Federal Poverty Guidelines, 25% relief shall be 

granted. 

 

•For applicants above 150% of the 2022 Federal Poverty Guidelines, 0% relief shall be granted. 

 

EXHIBIT A 
FEDERAL POVERTY INCOME STANDARDS FOR 2022 ASSESSMENTS The following are the 

federal poverty income standards as of December 31, 2021 for use in setting poverty exemption 

guidelines for 2022 assessments.  
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Size of Family Unit Poverty Guidelines  
 

 
 

 Size of Family or 
Household 

 
 

2022 Poverty 
Guidelines 100% 

Relief 

2022 Poverty 

Guidelines 50% Relief 

Greater than 100% but 

equal to or less than 

125% of Federal 

Guidelines 

2022 Poverty 

Guidelines 25% Relief 

Greater than 125% but 

equal to or less than 

150% of Federal 

Guidelines 

1  $ 12,880 $16,100 $19,320 

2  $ 17,420  $21,775 $26,130 

3  $ 21,960  $27,450 $32,940 

4  $ 26,500  $32,750 $39,300 

5  $ 31,040  $38,800 $46,560 

6  $ 35,580  $44,475 $53,370 

7  $ 40,120  $50,150 $60,180 

8  $ 44,660  $55,825 $66,990 

For each additional 
person  

$4,540 $5,675 $6,810 

747460: 

Motion by Natalie Loop, seconded by Rick Moreno approve the Resolution adopting the 2022 

Annual Guidelines for Poverty Exemptions.  CARRIED 5-0 by roll call   

 

Approve:  Settlement Agreement and Release of Claims with Steven W Hartsel: 

City Attorney Eric White has been in contact with Mr. Hartsel’s Attorney, Donald Gasiorek, 

working on the details of a settlement with Mr. Hartsel due to his termination with the City.  

Council has been in closed session on two occasions discussing options for a settlement. 

 

On November 23, 2021 Charles Weir received an email letter and Settlement Agreement from 

Mr. White, regarding the terms of a settlement between the City of Hudson and Mr. Hartsel.  He 

forwarded the documents to Council members emails that day.  Council will need to formally 

approve the agreement before it can be executed. 

 

Summary of the agreement: 

 

General Release; 

In consideration of the settlement payment and other obligations of the agreement, Hartsel 

releases and forever discharges Hudson and those entities identified in paragraph 1.b, As used in 

this agreement, the City of Hudson includes the municipal corporation itself and that 

corporation’s officers, employees, agents attorneys, and other representatives of any of these 

entities. 

 

Settlement: 

The parties mutually agree as follows: 

Promptly following the execution of this agreement, Hudson must cause to be paid to Hartsel  
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and his counsel the sum of $26,392.34 as full and final settlement of this matter (settlement 

payment).  The payment shall be made as follows:  $17,594.90 payable to Hartsel and 

$8,797.44 to the law firm of Gasiorek, Morgan, Greco, McGauley & Kotzian P.C. 

747461: 

Motion by Carl Sword, seconded by Rick Moreno approve and sign the settlement agreement 

and release of claims, between the City of Hudson and Steven W Hartsel, and issue two 

checks in the total amount of $26,392.34, to Mr. Steven W. Hartsel and his legal counsel, 

Gasiorek, Morgan, Greco, McGauley & Kotzian P.C. after the City receives the sign 

documents.  CARRIED 5-0 by roll call   

 

Approve:  City Manager Contract with Charles A Weir: 

City Council appointed Charles Weir to the Interim City Manager position April 24th of this year 

to fill in the vacancy of the position to assist with managing the City under some difficult 

circumstances that the City was and is currently experiencing. 

 

October 5, 2021 Council approved appointing him as the City Manager pending a formal 

Employment Agreement being executed.  Council formed a sub-committee to draft a 

Employment Agreement between the City of Hudson and Mr. Weir.  With input from Mr Weir, 

the sub-committee and the City Attorney, the Employment Agreement was drafted. 

 

Council will have to formally agree to the Employment Agreement and its signing. 

747462: 

Motion by Pam Ely, seconded by Natalie Loop to approve to sign the Employment 

Agreement between the City of Hudson and Charles A. Weir, as the City Manager.  

CARRIED 5-0 by roll call   

 

Approve:  Memorandum of Understanding between the City of Hudson and DHS: 

With the essential water and sewer rate increases the City has in place, we know that there are 

low income residents and families in Hudson that are having some difficulties with paying the 

water and sewer bills. 

 

The Michigan Department of Health and Human Services and the Community Action Agency 

have funds to assist low income households pay their water bills.  To help get the funds to the 

low income households, the Michigan Department of Health and Human Service is requesting 

that water and sewer providers sign a Memorandum of Understanding which explains in detail 

each parties responsibilities. 

 

Mr. Weir has read through the MOU and noted a few things that the City may be concerned 

about. 

 

First concern is not to disconnect service for 90 days after payment is received on behalf of the 

customer. 

 

Secondly, that the household not charged anymore than the difference between a normal charge 

for the service and the payment amount received or expected from MDHHS or the CCA/ 
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This MOU will expire September 30, 2023. 

747463: 

Motion by Carl Sword, seconded by Pam Ely approve the Memorandum of Understanding 

with the Michigan Department of Health and Human Services and the Community Action 

Agency for participation in the Low Income Household Water Assistance Program and 

authorize the City Manager to sign the agreement.  CARRIED 5-0 by roll call vote. 

 

 

UNFINISHED BUSINESS: 

 

Bills: 

Bills to Council 
December 7, 2021 

   

Bills to be Approved   

   

Renius & Renius $1,512.50 Assessing Services for November 2021 

   

Total $1,512.50  

   

Bills to be Confirmed   

Blue Cross $29,688.39 December 2021 Employees Health Insurance 

Lincoln Life Insurance $1,158.98 December 2021 Employees Life Insurance 

Modern Waste Systems $9,616.50 November 2021 Refuse Service 

Bound Tree $1,196.68 Medical Supplies for Hudson Ambulance Service 

Briner Oil Company $3,040.87 646 gallons of Gasohol   and    501 gallons of Diesel 

Lenawee County Clerk $1,451.37 November 2, 2021 General Election 

Next Generation Automotive $1,091.33 2017 chevrolet silverado (brakes, rear pinion seal) 

   

Total $47,244.12  

    

 
 

   
   
   

 

747464: 

Motion by Carl Sword, seconded by Natalie Loop to pay the bills.  CARRIED 5-0 by roll call 

vote  
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                               Account Balances: 

 

General Fund             $377,579.96                                                     

Cemetery Trust Fund $    2,262.45 

Major Street Fund                                       $  55,327.59 

Local Street Fund                                         $  49,909.42 

Fire Department Fund                      $  54,505.19 

Recreation Fund      $    6,018.40 

Cemetery Foundation  $  23,603.09 

Ambulance                                                   $  18,209.69 

Community Center           $  13,791.89 

Thompson Museum Fund  $  57,662.33 

Library Fund  $  12,047.65 

Thompson Library Fund  $           0.00    

Museum Fund  $  43,259.62 

Downtown Development  $    8,299.32 

Industrial Park Fund  $  14,651.52 

L D F A  $           0.00 

2021 Capital Improvement Bond Fund $257,390.46 

Sidewalk Fund                                                 $    2,565.98 

Utilities Fund                                                  ($224,234.08) 

Motor Veh and Equip Fund  $206,047.73 

Property Tax Collection                                   $  14,750.06 

Income Tax Fund  $  23,036.23 

 

747465: 

Motion by Carl Sword, seconded by Rick Moreno to accept the Account Balances & Check 

Register and place on file.  CARRIED 5-0 by roll call vote  

 

747466: 

Motion by Rick Moreno, seconded by Natalie Loop to accept the Revenue Expenditure 

Report and place on file.  CARRIED 5-0 by roll call vote  

 

 

MINUTES FROM OTHER BOARDS AND COMMISSIONS: 

747467: 

Motion by Carl Sword, seconded by Rick Moreno to accept the Planning Commission minutes 

dated August 23, 2021 and September 27, 2021 and place on file.  CARRIED 5-0 by roll call 

vote 
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MANAGER’S REPORT: 

 

•  Full-Time Police Officer Position has been posted on the Michigan Commission on Law 

Enforcement Standards. MCOLES 

•  Charles Weir will be attending a Rate Study Workshop training in Lansing January 19th 

and 20th to assist with the City’s annual review of water and sewer rates. 

•  DPW is almost done with the leaf pickup. 

•  Linda Cross and Charles Weir had to reschedule their meeting with County Prosecutor 

Burke Castleberry about the income tax ordinance violations.  We will be meeting the 

week of December 12th. 

•  EAGLE will be doing the annual inspection at the WWTP on Wednesday. 

•  The Christmas Parade and Tree Lighting went very well despite the rain/snow mix.  A big 

thank you to all that participated and helped make it happen.  Thank you to Mayor Camp 

who spearheaded the event and to the DTE Foundation with their generosity with funding 

the event. 

 

 

COUNCIL COMMENTS: 

 

 

ADJOURNMENT: 

747468: 

Motion by Rick Moreno, seconded by Pam Ely to adjourn the meeting at 7:51 pm 

 

APPROVED:_____________________________________________ 

                       Carmel Camp, Mayor  

 

ATTEST:_____________________________________________ 

                  Jeaniene McClellan, City Clerk 

 


