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  CITY COUNCIL

121 N CHURCH STREET, HUDSON, MI 

PUBLIC HEARING VIA TELEPHONE CONFERENCE AND IN PERSON

May 18, 2021 at 7:00 p.m.

747278:
The Public Hearing was called to order by Mayor Carmel Camp at 7:00 p.m.
ROLL CALL:  PRESENT:
Carmel Camp, Lee Ann Minton, Rick Moreno, Carl Sword, Pam Ely, Darlene VandeZande and Lee Daugherty (via telephone)                 

   ABSENT:
none

ALSO PRESENT: 
Jeff Aronoff – Miller Canfield, Andy Campbell – Baker Tilley Municipal Advisors, Brad Heineman – Daily Telegram,  Ian Wendt – WLEN News Director, Richard & Carolyn Halliwill, Mike Mills, Superintendent Jay Best & Candi Best, Barb Ireland – Hudson Post Gazette, Deputy Treasurer Linda J Cross, Receptionist Kris Eschedor, Acting City Treasurer Brandon Hudson, Interim City Manager Charles Weir, and City Clerk Jeaniene McClellan
ORDERS OF THE DAY: 2021-2022 Millage Rate
Councilmember Lee Ann Minton stated the resolution from May 04, 2021 was to have a public hearing on the budget and millage rate.  Therefore the procedure was done wrong and the setting of the millage should not continue.   The Council Resolution was for both the public hearing on the budget and the millage.  The budget in some matter or another was dropped.  I understood why, I asked who and when and that was not answered.  I can assume but do not know the answer.  I did not say that the procedure was wrong and the setting of the millage could not continue because it obviously did and I am the one that began the process to have it acknowledge.  That is wrong.  I did say there is to be a public hearing on the budget and millage rate and I would like to know where and when and who dropped the budget.  Once the minutes are printed they can not be changed. They can be striked out what you do not want but you can not erase it.  I only know that because I looked up something this morning and I looked on Robert’s Rules and Orders and the State guidelines for corrections on minutes.
Adjourn sine die.

  CITY COUNCIL

121 N CHURCH STREET, HUDSON, MI 

REGULAR MEETING VIA TELEPHONE CONFERENCE AND IN PERSON 

May 18, 2021 following public hearing

747279:
The regular meeting was called to order by Mayor Carmel Camp at 7:03 pm.
ROLL CALL:  PRESENT:
Carmel Camp, Lee Ann Minton, Rick Moreno, Carl Sword, Pam Ely, Darlene VandeZande and Lee Daugherty (via telephone)                 

   ABSENT:
none

ALSO PRESENT: 
Jeff Aronoff – Miller Canfield, Andy Campbell – Baker Tilley Municipal Advisors, Brad Heineman – Daily Telegram, Ian Wendt – WLEN News Director, Richard & Carolyn Halliwill, Mike Mills, Superintendent Jay 
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                                    Best & Candi Best, Barb Ireland – Hudson Post Gazette, Deputy Treasurer Linda J Cross, Receptionist Kris Eschedor, Acting City Treasurer Brandon Hudson, Interim City Manager Charles Weir, and City Clerk Jeaniene McClellan, City Deputy Treasurer Linda Cross, Ambulance Superintendent Jim Stevens, Interim City Manager Charles Weir and City Clerk Jeaniene McClellan
ORDERS OF THE DAY: 
Setting the Agenda:
Interim City Manager Charles Weir asked to have the Discussion: City Attorney remove from the agenda for a later date.
Councilmember Lee Ann Minton wanted the Vacant City Properties to be removed also since the proper procedure should have been to go to the Planning Commission first to have the members give a recommendation for Council to approve or disapprove.  

City Clerk Jeaniene McClellan stated that Planning Commission Chair Sue Minton was asked by telephone if the City should wait until after the Planning Commission could meet, May 24th then have it go to Council on June 1st.  Because of the circumstances she agreed to go forward with having the sale of vacant lots on the agenda.  Also Interim City Manager contacted each Planning Commission member separately and all agreed to have the vacant lots for sale.

((November 23, 2015  Planning Commission minutes-)

City owned property

City Manager Steve Hartsel verified that Brad VandeZande had been given a list of all City-owned property,  and explained to the Planning Commission members that most of the parcels on the list were occupied by City facilities.  He stated that he would develop a list of the parcels which were not being used and were too small to build a house.  Brad VandeZande said maybe those lots could be given to adjacent property owners and therefore be put back onto the tax roll.

(Discussion Only))
Councilmember Lee Ann Minton stated that these minutes were not given at the Council meeting so you can not insert them into the minutes.  There was never any Planning Commission minutes shown to us, they were printed on the website, and on the first minutes but they were erased here.
747280:

Motion by Darlene VandeZande, seconded by Carl Sword to eliminate Item C, Under New Business, Discussion:  City Attorney  from the agenda and leave the rest as is.  CARRIED 6-1 by roll call vote.  (Camp, Daugherty, Ely, Moreno, Sword, VandeZande – yes  Minton – no)
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Approval of Minutes of May 04, 2021:
747281:

Councilmember Lee Ann Minton wanted the minutes to note that the reason for her “No” vote on the April 24, 2021 minutes was for the City Clerk  Council  to have City Manager removing from his seat as City Manager and sat in the audience after the council members put him on administrative leave.
Motion by Carl Sword, seconded by Pam Ely to approve the minutes of May 04, 2021 and place on file.  CARRIED 7-0 by roll call vote.  

PUBLIC COMMENT:

No comments received
PRESENTATION:  

Miller Canfield – Jeff Aronoff- Resolution for Tax Anticipation Note:
In order to receive a tax anticipation loan the council will have to pass a resolution.  This note is a short term relief and must be paid back in one year and it will be paid with the 50% of the City’s property taxes.  This note also has a 2.5% interest and the City Staff will need to put all the City’s property taxes in a separate account and save 125% to pay back the loan in one year. ($0.625 per $1.00)
747282:

Motion by Lee Ann Minton, seconded by Carl Sword approve the Resolution for the Tax Anticipation Note.  CARRIED 7-0 by roll call vote

Baker Tilley Municipal Advisors – Andy Campbell – N Maple Grove Project/Bonds
USDA loans could be done by continuing to proceed with the N Maple Grove Project and have enough of a loan to finish the street along with the $900,000 that was spent for Phase 1.  The City will end the fiscal year in the deficit (500,000 Utility Fund) so the State will have an over site on the expenses of the City.  So the City will have to put a plan in order to fix these deficits.  The utility rates will need to be raised on the water and sewer.  Another plan could be, if Council wants to proceed with the Street project the USDA loan could include Phase 1 and put the $900,000 back into the General Fund.  Mr Campbell does not feel this will be possible that USDA may not go back and fund the $900,000 even if Council wants to go further with the project.  
Council Members Camp and Minton expressed their opinion was to stop the project and not to continue.
CORRESPONDENCE:

Letter from State of Michigan to the City Council, after they reviewed the deficiencies noted in the audit for the fiscal year ending June 30, 2020.  The State is asking for additional items such as; 
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·     A copy of the General fund balance policy.  It should be noted that unrestricted General fund balance is around 15% of related revenues – this is a significantly low ratio that should be increased going forward.

·     A copy of the bank reconciliation, corresponding bank statements (s), and a trial balance for the common account as of March 31, 2021.

·     A copy of the budget-to-actual report for all funds as of April 30, 2020.  Expenditures went over budget in nearly every fund during the year.   There also was a budgeted deficit  in the major street and income tax funds which is a violation  of state law.
Acting City Treasurer Brandon Hudson and Interim City Manager Charles Weir will be asking Cary Jay Vaughn for an extension to address these items.
NEW BUSINESS:

APPROVE:  Present 5-Year Service Award to Tyler Cox:
Per the City of Hudson Employee Handbook, employees are to receive a Certificate of Appreciation Service Award for five years of service in the City of Hudson.

On behalf of the citizens of Hudson, the Hudson City Council extends its appreciation for Linda J Cross for five (5) years of dedicated service in the City of Hudson from May 16, 2016 to May 16, 2021.

747283:

Motion by Lee Ann Minton, seconded by Rick Moreno to present the 5-year Certificate of Appreciation to Tyler Cox.  CARRIED 7-0 by roll call vote

APPROVE:  Present 15-Year Service Award to Jeff Vanderlooven:

On behalf of the citizens of Hudson, the Hudson City Council extends its appreciation for Jeff Vanderlooven’s fifteen (15)  years of dedicated service in the City of Hudson from May 15, 2006 to May 15, 2021
In accordance with our personnel practices the 15 Year Service Award includes a check in the amount of $50.00.
747284:
Motion by Lee Ann Minton, seconded by Pam Ely to present 15-Year Service Award to Jeffrey D Vanderlooven.  CARRIED 7-0 by roll call vote.  
APPROVE:  Maple Grove Cemetery Fee:

The Maple Grove Cemetery Fees has been the same for over 10 years.  DPW Superintendent Jay Beast and City Clerk has been looking at other cemetery fees.  The staff is proposing the following changes to the cemetery fees starting June 1, 2021.
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      Sale of Grave Site                                Burial Fee                                        Foundation Fee

Resident        Non Resident              Full Burial      Cremation                               3” border

   $400                 $625                         $400                 $200                              $.035 per sq inch

Councilmember Minton made the motion with the caveat that a little sign at each entrance with the spring and fall clean up.

747285:

Motion by Lee Ann Minton, seconded by Rick Moreno to approve the new Maple Grove Cemetery Fees as presented starting on June 1, 2021 with signs saying the dates of the spring and fall clean up.  CARRIED 7-0 by roll call vote

APPROVE:  Vacant City Property:

The City has several vacant properties that DPW has to maintain every summer.  We would like to have permission to put the following properties up for sale.  City Clerk Jeaniene McClellan has asked Darr Real Estate for an approximate value of a couple of properties such as; the old Thorn Hospital property, corner of West and Railroad, Maple Street, corner of Buchanan and Tiffin, and School Street.
The following properties are;
500 Tiffin (corner of Buchanan and Tiffin)

458 Cross (Old Thorn Hospital Property)

Oak Street (small lot behind Sheananigans)

100 Maple Street (2 empty lots east of 519 Grove)

100 State (empty lot of SE of Willow)

315 and 319 School (both east of 323 School)

100 Fayette Street (NE Corner)

400 Railroad (corner of West and Railroad

201 N Market and 203 N Market (Empty lots at the end of Railroad on N Market Street)

Industrial Park – commercial lots
During the discussion – 

Councilmember Lee Ann Minton stated the Industrial Park – commercial lots should be not be included in the listings. Our industrial park is a certified Michigan Industrial Park and there are certain rules and regulations we have to follow.  
747286:

Motion by Lee Ann Minton, seconded by Carl Sword approve to have the vacant City Properties put up for sale.    After discussion Councilmember Minton rescinded her motion if the motion does not include striking the Industrial Park lots, no vote was taken.
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747287:

Motion by Carl Sword, seconded by Pam Ely approve to have the vacant City Properties put up for sale.  CARRIED  DENIED 4-3 by roll call vote  (Camp, Ely, Sword, VandeZande – yes   Daugherty, Minton, Moreno – no   Daughtery – Stated that was stupid)
RESOLUTION:  Set the Millage Rate for 2021-2022:

The Resolution to set the operational millage levy for the City of Hudson will remain at 10.6419 mills ($10.6419 per $1,000 Taxable Value) to a total levy for the 2021-2022 fiscal year of 10.6419 mills ($10.6419 per $1,000 Taxable Value).

It further outlines that 1.000 additional mill ($1.00 per $1,000 Taxable Value) be assessed for Advanced Life Support.
747288:

Motion by Lee Ann Minton, seconded by Darlene VandeZande to approve the Resolution to set the City’s Operational Millage levy at 10.6419 mills and 1.0 mill for Advanced Life Support.  CARRIED 7-0 by roll call vote

UNFINISHED BUSINESS:

DISCUSSSION:  Fiscal Year 2021-2022 Budget:

On May 28th we are holding a special meeting at 7:00 pm to adopt the budget.  The council members will have a budget to look at before May 28th.

Bills:

All paid and unpaid Bills were given to Council for review.  The monthly bills every month comes to $148,109.44 with the City only receiving approximately around $30,000 per month and additional $40,000 every other month.
Councilmember Minton asked Interim City Manager Charles Weir if anyone looked at reducing City Staff.  She thought that only one police officer and only one employee at the City Office would sufficient.
John Holland from Michigan Rural Water will be coming to talk to council to discuss the water and sewer rate study on June 2nd.  So we will be cancelling June 1st meeting and having a special meeting on June 2nd.
COUNCIL COMMENTS:

Councilmember Lee Ann Minton wants everyone to know why she voted no on April 24, 2021 meeting because they (City Clerk) did not accurately present the entire meeting.  Otherwise someone would asked why she voted no on the minutes.  She voted yes on today’s because she will be having her comments in today’s minutes.  But she will make sure she has the corrections 
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in and prior before the motion being made.  But the whole idea is that a motion is made then you have discussion, then you go ahead but evidently she missed that part so in the future she don’t miss it.
Councilmember Darlene VandeZande has helped the City Office a couple of days with answering phones and collecting money from the residents.  She noted that the employees do not sit around and they do not have any down time.  She knows the City has financial problems but eliminating employees would not be the answer.  Employees are our greatest asset.
Mayor Carmel Camp responded to an email sent by Councilmember Minton about Interim City Manager Charles Weir being gone for 4 days.  Mr Weir has the right to take a couple of days off to spend time with his wife.  He has worked at the office from 8 am to 5 pm and even on 
Saturdays and Sundays trying to fix this mess.  (Councilmember Minton- stated that he should spend Saturday and Sunday with his wife)
ADJOURNMENT:

747289:
Motion by Lee Ann Minton, seconded by Rick Moreno to adjourn the meeting at 8:05 pm
APPROVED:
_____________________________________________



Carmel Camp, Mayor 
ATTEST:
_____________________________________________



Jeaniene McClellan, City Clerk
REVIEWED BY:  __________________________________________



       Denis F.Jodis, City Attorney

Dated:  ______________________________
